
SnoCo HRSA Consortium Meeting

April 25, 2024, 11am

Snohomish County’s HRSA Consortium (SHC) is funded by 

HRSA’s RCORP-Implementation Grant through August  2024



SnoCo HRSA Consortium (SHC) Meeting – April 25, 2024
O V E R D O S E P R E V E N T I O N .

04/25/24 Agenda: SnoCo HRSA Consortium Meeting

▪ Introductions - P lease  put  your  name and a f f i l i a t ion  in  the  chat  box .

▪ Feature: Overview of Potential Funding Sources – 15 minutes

- Chemical Dependency Mental Health Fund (CDMH )  - Randy  Hayden,  CDMH Board  Cha i r

▪ Follow-on Discussion: What Does Rural Stakeholder Engagement Look l ike? – 5 minutes

▪ SHC Initiative: 

Planning for June 26 & 27 Community Conversations Exploring Stigma – Al l  -20  minutes

▪ SHC Members:  Wins, Needs, and Insights – Al l  - 15  minutes

▪ Next Steps - A l l  - 5  minutes

▪ Next Virtual Meeting:  Thursday, May 23 @ 11am



SnoCo HRSA Consortium (SHC) Meeting – April 25, 2024
O V E R D O S E P R E V E N T I O N .

Chemical Dependency Mental Health Advisory Board (CDMH)

CDMH Advisory Board

Funding, Role, and Mission

The Board currently consists of 13 key 

stakeholders who convene every two 

months to guide the county's 

executive, legislative, and judicial 

branches on effective and economical 

application of the 1/10 of 1% sales tax 

fund, aimed at enhancing mental health 

and substance use programs.

This document, is outdated 2018 markup of the CDMH By Laws, 

provides a general sense of Board’s By Laws.

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968646633
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Proposed Chemical Dependency Mental Health Advisory Board (CDMH)
Proposed in February 2024 - 15 Member CDMH Advisory Board

NS BH-ASO

- 3 Reps 

CC/COA/Vet 

- 3 Reps

BH

Service

Providers

- 2 Reps

Court/Jail/PD/

Sheriff 

- 4 Reps

At-Large

- 2 Reps

The CDMH Board is required by County 

Ordinance 08-154 and created by SCC 4.24.060 

to serve in an advisory capacity regarding 

implementation and use of the tax imposed by 

SCC 4.25.010.  The Board is proposed to be 

made up of 15 members (breakdown shown left). 

Members will serve three-year terms and may 

not serve more than three consecutive terms.  

Contact Wendy Roullier, Administrative 

Assistant, 425.338.7236.

This document. though an outdated version of the County Code for 

CDMH Programs and Services, gives a general, outdated overview of 

the Code.

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968640316
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968640316
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Chemical Dependency Mental Health Advisory Board (CDMH)
Current and Proposed 15 Stakeholder Representatives as of February 2024 

NS BH-ASO Board (3) CC/COA/VA Boards (3) Service Providers (2) Court/Jail/PD/Sheriff (4) At-Large (3)

Michele Meeker*
Council District #
NS BH-ASO Advisory Board
1st Term expires  2/28/2025

Argelia Grassfield
Council District #5
Children's Commission
1st term, exp 2/28/27

Vacant
Service Provider
1st Term, expires ??/??/????

Jamie Reed
Superior Court
1st term, expires 2/28/24

Randy Hayden**
Council District 3
Consumer Family Advocate, 
preferred
2nd term, exp 2/28/23

Pat O'Maley-Lanphear
Council District #1 
NS BH-ASO Advisory Board
2nd term, ex 9/30/24

Dennis Wheeler
Council District #3
Council on Aging
1st term, expires 2/28/2024

Vacant
Service Provider
1st Term, expires ??/??/????

Jerry Strieck
Municipal Law Enforcement
3rd term, expires 2/28/27

Vacant
Housing, preferred agency
1st Term, expires ??/??/????

Vacant
Council District 1 
NS BH-ASO Advisory Board
1st Term

David Griggs*
Council District #3
Veterans Assistance Board
1st term, expires 2/28/2025

Vacant
Sheriff's Office
1st term, expires ??/??/??

Vacant
Representation TBD
1st Term, expires ??/??/????

Vacant
Corrections/Jail
1st term, expires ??/??/??

Vacant
Council District #
Service Area TBD
1st Term expires ??/??/??

This PDF shows both Current (Dec 2023) and Proposed (Feb 

2024) CDMH Board Stakeholder Complexion.

Click for Today’s Full Meeting Padlet

https://ugc.padletcdn.com/uploads/padlet-uploads/1866676662/fcc6351ccda3e1fe326b9cd5b55cadc7/2023_CurrentBrdMembers.pdf?token=27Kj_dWCb8zqfmaBsB4s-1WtayuiQjHln8J_8KPzw4hU04ICR2aIqySbtx8b5xeRvuWOWSY1u5MJH44M7iQ-8NywbZ5MBRyDVQ0tvfKgeuScMXI7MIzjwxBl3qHbC62m80ZdUQgr1ZVZeWArJhTqK-sb4D_4jV6DUeMYaFf363vVHKS0g92kE9CQiSM_pFjYQ0NY4kjH6EyG3uQG8jedDX3mJ1Tc1O_RZOD5-0SyOKAsbXeRnFGXWkX_R_xWgDBN
https://ugc.padletcdn.com/uploads/padlet-uploads/1866676662/fcc6351ccda3e1fe326b9cd5b55cadc7/2023_CurrentBrdMembers.pdf?token=27Kj_dWCb8zqfmaBsB4s-1WtayuiQjHln8J_8KPzw4hU04ICR2aIqySbtx8b5xeRvuWOWSY1u5MJH44M7iQ-8NywbZ5MBRyDVQ0tvfKgeuScMXI7MIzjwxBl3qHbC62m80ZdUQgr1ZVZeWArJhTqK-sb4D_4jV6DUeMYaFf363vVHKS0g92kE9CQiSM_pFjYQ0NY4kjH6EyG3uQG8jedDX3mJ1Tc1O_RZOD5-0SyOKAsbXeRnFGXWkX_R_xWgDBN
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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CDMH’s Recommended Focus Areas for Investment

Crisis
Consistent assessment 

and triage conducted by 

organizations with capacity to 

train, network, and adapt, based 

on knowledge about impact of 

specific systems involved 

and interventions

Treatment
Provide appropriate 

services 

to address behavioral 

health issues

Prevention / 

Wellness

Comprehensive 

services to prevent 

behavioral health 

issues

Engagement  

And Outreach

Outreach to vulnerable 

Individuals and 

populations in the 

community.

Economic
Create linkages to economic 

opportunity, including a strong 

bridge to education and workforce

development systems and 

progression to long-term, 

self-sustaining income

Justice 

Collaborations
Community Partners ◆ Courts ◆

Jail ◆ Office of Public Defense ◆

Prosecutor ◆ Sheriff/Police ◆

Transition Teams

Community
Individuals have stable 

behavioral health, reduction in 

number of individuals with 

behavioral health issues via timely 

access to the services they need, 

fewer “reentries” into the system, 

increased community 

engagement.

Housing
Comprehensive housing 

and associated services for key

housing and housing retention 

needs including access to 

Housing Navigators and 

Landlord Engagement 

Specialists

Charting a Path to Recovery and Resilience

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Action Item:  Clarify CDMH Process/Timeline Overview

Understanding the CDMH process 

and its timeline is key for effectively 

securing and maintaining funding for 

rural priorities, including potential 

future support of school district 

counseling positions.  

• Revenue Timing: When does the county receive its annual 

1/10 of one percent revenue?

• Budget Input Process: How and when do CDMH board 

representatives provide input on the 1/10 of one percent 

budget? Who receives this input?

• Budget Finalization: When is the CDMH budget finalized, 

and who is responsible for this?

• RFP Issuance: When are the CDMH Requests for Proposals 

issued?

• Advisory Board Recommendations: When does the CDMH 

advisory board submit their funding recommendations?

• Funding Decisions: When are funding decisions made, and 

who makes these decisions?

• Contract Development: What is the process and timeline for 

contract development and approval after funding is awarded?

• Invoicing: When can awardees start invoicing for the funds 

awarded by CMH?

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Action Item: Clarify 2024 Budget Allocations/Categories
These are links to a range of related, draft, and sometimes outdated documents

This PDF is a 2023 vs 2024 Expenditure 

Plan shown at 4/17/2024 CDMH Meeting.

This PDF is an example of a 5 year projected tax revenue and 

expenditure for CDMH Tax Fund 124.  This document covers the 

Approved year of 2022 with projects from then through 2027.

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968638691
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968638691
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Action Item: Clarify 2024 Budget Allocations/Categories
These are links to a range of related, draft, and sometimes outdated documents

This PDF shows a 2018 vs 2019 Expenditure Plan useful for how 

it identifies detailed budget “sub-line items”.

This PDF shows a draft version of 2023 Budget vs Actual 

Expenditure Plan,  useful for understanding what was expended 

where and the subsequent variances post 2023.

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968632570
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968632570
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968624542
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968624542
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Action Item: Clarify 2023 Allocations for CD / MH Tax Investment Areas

Investment Area 2023 Expenditure

Prevention Wellness $xxx,xxx

Crisis $xxx,xxx
Treatment $xxx,xxx

Engagement and Outreach $xxx,xxx
Justice Collaborations $xxx,xxx

Housing $xxx,xxx
Community $xxx,xxx

ACTION Item:  Clarify this data, illustrate with a pie chart graphic

Explore:  Budget/Expenditure Data Cross-walked with Investment Areas?

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Opioid Settlement Funds – Figures as of 4/22/2024 
What local government will receive from the near-$1.3 billion in WA opioid settlement funds

See full Excel Spreadsheet.

See  4/23/2024 Article re: “ 

Kroger to Pay nearly 50M to 

WA to combat Fentanyl crisis”

Click for Today’s Full Meeting Padlet

https://agportal-s3bucket.s3.us-west-2.amazonaws.com/Updated%20local%20government%20payments%20-2024-04-22.xlsx?VersionId=.soWB.muKVIGuovy9CfiHY9rjl7i4XW.
https://agportal-s3bucket.s3.us-west-2.amazonaws.com/Updated%20local%20government%20payments%20-2024-04-22.xlsx?VersionId=.soWB.muKVIGuovy9CfiHY9rjl7i4XW.
https://agportal-s3bucket.s3.us-west-2.amazonaws.com/Updated%20local%20government%20payments%20-2024-04-22.xlsx?VersionId=.soWB.muKVIGuovy9CfiHY9rjl7i4XW.
https://agportal-s3bucket.s3.us-west-2.amazonaws.com/Updated%20local%20government%20payments%20-2024-04-22.xlsx?VersionId=.soWB.muKVIGuovy9CfiHY9rjl7i4XW.
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Snohomish County Population Density Map 
Beyond the Urban: Representing Rural Behavioral Health Needs

See Interactive Map

Click for Today’s Full Meeting Padlet

https://public.tableau.com/views/SnohomishCountyPopulationDensityMap/Pop_DensityMap?:language=en-US&publish=yes&:sid=&:display_count=n&:origin=viz_share_link.
https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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What Does Rural Stakeholder Engagement Look like?
Where can this Consortium productively engage?

Provide Rural Needs

Assessment Insight

As Funding 

Priorities are Set

Support Incorporation of 

Rural Insights 

into Behavioral Health 

Strategy Planning

Enhance Implementation 

Efforts of Behavioral Health 

Strategic Plans in rural 

communities

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Chemical Dependency Mental Health Advisory Board (CDMH)
What Does Providing Rural Insight to Establishing Funding Priorities Look like?

Provide Rural Needs

Assessment Insight

As Funding 

Priorities are Set

Get a Consortium/Rural Representative on the CDMH Board!

If we maintain the Consortium past August 2024, SHC-staff-prepared inputs for our Representative could 

improve the CDMH Board’s grasp of rural needs and requirements.

• Survey & Research:  Update / Compile rural area needs assessments to clarify behavioral health challenges and 

service shortfalls.

• Focus Groups: Hold discussions with rural dwellers on unique obstacles like transport and service access.

• Success Stories: Share examples from rural individuals benefiting from behavioral health initiatives.

• Data Synthesis: Summarize findings in reports to depict rural behavioral health status and program impact.

• Stakeholder Meetings: Engage in discussions with the CDMH to propose solutions mindful of rural specifics.

• Expert Contributions: Provide stakeholder insights on cultural and economic impacts on rural health.

• Collaborative Efforts: Foster agency cooperation to tackle rural behavioral health complexities.

• Proposal Development: Craft funding bids that meet rural needs and allow for flexible application.

• Technology Advocacy: Provide input to telehealth investments aimed at bridging rural access gaps.

• Policy Advocacy: Champion policy reforms to boost resources for rural health services.

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Chemical Dependency Mental Health Advisory Board (CDMH)
What Does Providing Rural Insight to Behavioral Health Strategic Planning Look like?

Get a Consortium/Rural Representative to the Planning Table!

If we maintain the Consortium past August 2024, SHC staff support for our Representative could 

improve the success of any behavioral health strategies that could or should impact rural 

geographies

• Strategy Customization: Craft responses to rural health challenges, like specialist scarcity and travel constraints.

• Local Involvement: Host meetings for rural input into strategy development.

• Intersectoral Collaboration: Partner with education and law enforcement for comprehensive rural health 

solutions.

• Expert Panels: Assemble advisors from health, sociology, and leadership for relevant strategies.

• Policy Advocacy: Push for legislation tailored to rural health.

• Specialized Training: Offer rural-focused health education to local providers.

• Community Outreach: Initiate programs to demystify behavioral health and prompt early care.

• Telehealth Promotion: Support remote care technologies to bridge service gaps.

• Strategy Refinement: Evaluate and tweak strategies using rural feedback.

Incorporate Rural Insights 

into Behavioral Health 

Strategy Planning

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Chemical Dependency Mental Health Advisory Board (CDMH)
What Does Providing Rural Insight to Behavioral Health Strategic Planning Look like?

Get a Consortium/Rural Representative to the Implementation Table!

If we maintain the Consortium past August 2024, SHC staff support for our Representative could 

improve the success of any behavioral health strategy implementation that could or should impact 

rural geographies

• Targeted Data Gathering: Collect specific rural health data to inform strategies.

• Empower Local Leaders: Support community leaders in driving tailored health initiatives.

• Advocate for Resources: Ensure rural areas get necessary funding.

• Forge Partnerships: Collaborate with local sectors for cohesive strategy execution.

• Train Health Workers: Provide rural-focused training to improve local care.

• Broaden Telehealth: Expand remote services to increase rural healthcare access.

• Involve the Community: Engage residents in strategy planning and rollout.

• Evaluate and Adapt: Continually assess and refine strategies with local feedback.

Enhance implementation 

efforts of Behavioral Health 

Strategic Plans in rural 

communities

Click for Today’s Full Meeting Padlet

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Planning Discussion:  Overview of Darrington Community Conversation

Click for Today’s Full Meeting Padlet

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the SHC and the wider 

community in conversations to 

address SUD stigma.

Darrington Event Date:  

Wednesday, June 26, 2024 - 3-5:30p

@ The Darrington Library

[Top Section - Event Title] :  Community Conversation - Let's Talk Together

[Central Section - Event Details]

Join us for an open and respectful dialogue on:

Mental Health and Substance Use Disorders:  Understanding and Reducing Stigma

Date & Time:  Wednesday, June 26th | 3:00 PM - 5:30 PM

Location:  Darrington Library, 123 Main Street

[Bottom Section - Call to Action & Additional Info]

Everyone is welcome! Let’s create a supportive community together.

Refreshments will be provided.

For More Information:  Email: xxxx | Phone: xxxx

[Footer]  Logo of the Darrington Library & sponsoring partners/SHC Member 

Agencies/Organizations

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Planning Discussion:  Overview of Monroe Community Conversation

Click for Today’s Full Meeting Padlet

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the SHC and the wider 

community in conversations to 

address SUD stigma.

[Top Section - Event Title] :  Community Conversation - Let's Talk Together

[Central Section - Event Details]

Join us for an open and respectful dialogue on:

Mental Health and Substance Use Disorders:  Understanding and Reducing Stigma

Date & Time:  Thursday, June 27th | 10:00 AM - 1:00 PM

Location:  Monroe Community Resource Center  @ 17150 W Main St. Suite B

[Bottom Section - Call to Action & Additional Info]

Everyone is welcome! Let’s create a supportive community together.

Refreshments will be provided.

For More Information:  Email: info@darringtonlibrary.org | Phone: (555) 123-4567

[Footer]  Logo of the Monroe Community Center & sponsoring partners/SHC Member 

Agencies/Organizations

Monroe Event Date:  

Thursday, June 27, 2024 – 10-1p

Monroe Community Resource Ctr

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Planning Discussion:  Overview of Train-the-Trainer Session in Everett

Click for Today’s Full Meeting Padlet

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To develop a group of Snohomish 

County-focused Community 

Conversation Facilitators to support 

understanding and reducing stigma 

associated with mental health and 

substance use disorders

[Top Section - Event Title] :  Community Conversations Train-the-Trainer Event – Learn to 

Lead Community Conversations that Support Understanding and Reducing Stigma

[Central Section - Event Details]

Join us for Train-the-Trainer Event:

Facilitating Community Conversations that Support Understanding and Reducing 

Stigma.

Date & Time:  Thursday, June 27th | 2:30 PM - 5:30 PM

Location:  720 80th Street SW, Bldg A, Everett, WA  98203

[Bottom Section - Call to Action & Additional Info]

Everyone is welcome! Let’s create a supportive community together.

Refreshments will be provided.

For More Information:  Email: xxx| Phone: xxx

[Footer]  Logo of the DEM & sponsoring partners/SHC Member Agencies/Organizations

Everett Event Details:  

Thursday, June 27, 2024 – 2:30-5:30p

Snohomish DEM Training Facilities

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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Planning Discussion:  How We Will Support Our Initiative’s Success! 

Click for Today’s Full Meeting Padlet

Darrington Details:  

Wednesday, June 26, 2024 - ?3-6?

@ The Darrington Library

Monroe Details:  

Thursday, June 27, 2024 – 10-1p

Monroe Community Resource Ctr

Everett Details:  

Thursday, June 27, 2024 – 2:30-5:30p

Snohomish DEM Training Facilities

Engagement and Promotion Strategy (5 minutes)

▪ Rapid Fire Ideas:  Quickly gather ideas on how to engage and promote 

the events through personal networks and social media.

▪ Key Messages: Agree on one or two powerful messages for use across 

all communications.

Stakeholder Engagement (3 minutes)

▪ Identify key community leaders or groups to engage.

▪ Discuss the most effective method to reach out to them briefly.

Commitments (3 minutes)

▪ Quick roundtable for members to state how they will contribute.

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
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SHC Member:  Wins, Needs, and Insights

Click for Today’s Full Meeting Padlet

Wins, Needs and Insights 

RE: Our Work Plan and SHC Sustainability

▪ Darrington Prevention  

- In-School Counseling 

- Youth Prevention Campaign

▪ Sky Valley Corridor  

Transportation/Peer Contract – Ideal Options

▪ Naloxone Training and Distribution 

- Darrington

- Sky River Corridor

▪ Others?

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
https://www.lorijfleming.com/_files/ugd/30270a_75ef462e18024b44a26e217382c65e87.pdf
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SHC Member:  Email Bouncebacks

Click for Today’s Full Meeting Padlet

What can you tell me?  Are these folks no longer members?

▪ Kara Bensley (kbensley@bastyr.edu)

▪ Laura Knapp (Laura.Knapp@providence.org)

▪ jloyd@fronter.com

▪ Katie Olson (KatieOlson@idealoption.net)

https://padlet.com/flemingl64/4-25-2024-shc-mtg-padlet-441fvvk6rzf3pgf4/wish/2968637391
mailto:kbensley@bastyr.edu
mailto:Laura.Knapp@providence.org
mailto:jloyd@fronter.com
mailto:KatieOlson@idealoption.net
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Upcoming Event

Learn More

https://adai.uw.edu/transforming-our-communities/
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Next Steps?

▪ Raise the prof i le  of  June 26 -27 Community 

Conversat ions in Darr ington & Monroe,  and our 

Train-the-Trainer event in Everett

▪ Identify/Pursue where there is  opportunity to 

provide rural  input to Behavioral  Health related 

funding streams and strategies are being 

developed in this  county

▪ Continued Assessment & Strategy Development

▪ Naloxone Training & Distr ibut ion

▪ ?Celebrate Gett ing Contracts  Approved?!
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Next SnoCo HRSA Consortium Meeting

Thursday

May 23, 2024

@11am on Zoom 
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Acronym Sheet

AHEC – Area Health Education Center

CHC – Community Health Center of Snohomish County

CPC – Certified Peer Counselor

DPICC – Darrington Prevention and Intervention Community Coalition

DES – Darrington Elementary School

DHS – Darrington High School

DMS – Darrington Middle School

DSD – Darrington School District

EBP – Evidence-Based Program

EHM RC – Evergreen Health Monroe Recovery Center

ISD – Index School District

IO – Ideal Option

LST – Botvin Life Skills Training

MCC – Monroe Community Coalition

MCO – Managed Care Organization

MRC – Medical Reserve Corps

PAX – PAX Good Behavior Game (prevention curriculum)

P/I – Prevention & Intervention Specialist

PMG – Providence Medical Group

SBIRT – Screening, Brief Intervention and Referral to Treatment model

SCSO – Snohomish County Sheriff’s Office

SPSSP – Sound Pathways Syringe Services Program 

SHD – Snohomish Health District

SMCHC – Sea Mar Community Health Center

SSIT – Sauk-Suiattle Indian Tribe

SPC – Sultan Prevention Coalition
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Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5
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Sequential Intercept Model Used to Visualize Impacts
Improved Behavioral Health Service Access and Diversion Intercept Points

Pre EMS/

Law/Encounter
Post EMS/Law Encounter

During EMS/

Law Encounter

Intercept 0:

Community 

Services

Intercept 1:

EMS/LAW

Intercept 2:

Initial ED / Detention

Initial Court hearing

Intercept 3:

Jail / Courts /

Treatment/

Intercept 4:

Reentry

Intercept 5:

Community

Supervision

VOA

Crisis Lines

911

Local Law 

Enforcement

Crisis Care 

Continuum

Initial 

Detention

ED Visit

First Court

Appearance

Jail

(MAT)

Therapeutic

Court

Dispositional

Court

Or

EMS

Jail Reentry Probation

Prison

Reentry

Parole

Inpatient

Treatment

(Vol / Invol)

MH/OUD

Services Outpatient

Treatment

Day 

Program

 
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from Georgia Health Policy Center 

and Pontifex Consulting

Population 

Using Rx 

Opioids

Population 

Misusing 

Rx 

Opioids

Population in 

Treatment or 

Recovery from 

Opioids

Population with 

Perceived Untreated 

Psychological or 

Physical Pain

Population in 

Alternative 

Treatment

Social Determinants
Adverse

Childhood 

Experiences

Experiencing

Impact later in life

Developing perceived 

physical pain

Developing perceived 

psychological pain

Receiving 
Alternative
Treatment

Pain
Treatment

Receiving Rx 

Opioids

Ceasing to use 

Rx Opioids

Tx 
Ceased

Receiving RX Opioid after   

Alternative Treatment

Prescriptions

Beginning to misuse Rx

Begin 
Immediate 
Rx Misuse

Begin Immediate Illicit Rx Misuse

Dying from 

RX Opioids

Moving to Illicit Opioid Use

Misuse

Entering Recovery 

From Rx Opioids

Entering Treatment or 

Recovery from Rx Opioids

Entering Treatment or 
Recovery from 

Misusing Opioids

Population in Long-Term Recovery from Opioids

Entering Recovery 

from Opioids

Resuming Misuse

of Rx Opioids

Resuming Misuse

of Illicit Opioids

Beginning Misuse

of Illicit Opioids

Dying from 

Illicit Opioids

Beginning to use Illicit 

Opioids not from Rx or PainPopulation 

Misusing 

Illicit

Opioids

Incarceration/ 
Justice System

Population 

Incarcerated

Being released w/o 

Treatment or Recovery

Becoming Incarcerated

Being Released with 

Treatment or Recovery

Entering Treatment or 
Recovery from Misusing 

Rx Opioids

Entering Recovery from 

Illicit Opioids
Being released 

with Recovery

Suffering with
Untreated Pain

Opioid Systems Map

Treatment 
& Recovery
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