
SCHR/Sustainability Meeting

July 18, 2023, 1pm

Jefferson County’s Behavioral Health Consortium (BHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2024
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Agenda – 07/18/23  SCHR/Sustainability Workgroup Meeting

▪ Intros  & SCHR Team Member Updates

▪ Update: Naloxone Emergency Boxes – Anya Callahan

▪ Update: BHC Sustainability

▪ How to Determine Sustainability Plan for SCHR? 
Proposed:  Ripple Effect Mapping – Holly Gumm & Scott Waller

▪ Next Meeting:  August 22, 2023 @ 1pm on Zoom
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Update:  Emergency Naloxone Boxes
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BHC Sustainability

▪ Received HRSA approval for the 12-month No Cost 

Extension application submitted for the RCORP-

Implementation grant that  supported our JeffCo BHC.  

The extension does not provide additional funding, yet it 

allows the BHC to complete unfinished projects and 

report final outcomes.  (See next slide).

▪ Potential for a consistent ~$35k/year to be allocated 

from County Opioid Settlement funds to DBH, who will 

act as a pass-through agency to keep the BHC table open.  

Funding will support Lori Fleming to oversee the 

continuation of BHC’s data collection, attend relevant 

content meetings, and plan/facilitate quarterly BHC 

meetings.

▪ Searching for grant funding to support the BHC 

developing an assessment and plan for its next phase. 

Find Funding/Plan Next Phase
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Next Steps

At the June 8 th BHC meeting these next steps were defined:

▪ Identify who will  commit in the Partner and Cooperator roles, and who 

we’d l ike to recruit additionally for either role. 

▪ Confirm Seed funding to keep the BHC table open and when it wil l  be 

available. 

▪ Apply for NCE and submit a Work Plan Budget that reflects some degree of 

proposed grant-funded BHC management if  the NCE is awarded.✓
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BHC Sustainability

NCE Work Plan

Received HRSA approval  for  

the 12-month No Cost  

Extension appl icat ion 

submitted for the RCORP -

Implementation grant that   

supported our JeffCo BHC.   

While this  extension  does not  

provide addit ional  funding,  i t  

a l lows us to complete 

unfinished projects  and 

report  f inal  outcomes.



South County Harm Reduction & BHC Sustainability Workgroup, July 18, 2023

What Happens Next With the SCHR Table?

▪ ENTER Hol ly  Gumm and Scott  Waller  and the  potentia l  to do Ripple Effects  Mapping!

▪ Examples of  what our SCHR group could explore:

-  How does this  group feel  our work,  that  has evolved over t ime,  impacted us

-  How has the init iat ion of  the Naloxone Box Project  unfolded –  revis it  in a  year?

-  I f  this  Table  is  to stay open,  what do we want that to look l ike/

▪ The process:   

1-1.5 hour zoom meeting,  with faci l i tated by Scott  Waller,  using the Appreciat ive Inquiry 

method,  and the discuss ion mapped by Hol ly  Gumm.

▪ Post meeting Hol ly/Scott  wi l l  re - l isten to discuss ion recording,  develop a f inal  Ripple Effects  

Map (visual)  and provide a written f inal  report  narrat ing the process,  the appreciat ive inquiry 

quest ions used,  topics  highl ighted,  insights  gained,  and possible recommendations that set  a  

basel ine so we can…

▪ Revis it  after  a  year –  to characterize the impact of  the SCHR table,  the Emergency Naloxone 

Box project,  etc.
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NEXT SCHR/Sustainability Workgroup Meeting

Tuesday, August 22nd, 2023

@1:00p  on Zoom
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