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Updated Work Plan for Snohomish County Health Department RCORP-I Grant NCE 

Activity Status 

Revised 

Completion Date 

Contract and Implement Transportation & Peer Outreach Specialist to Facilitate 

Service Connection from frontier rural areas to in-county services   

See Proposal 1   & Proposal 2  Contract ETA:  Aug -Sept. 2023 

Not Yet  

Started 08/31/2024 

Support Therapeutic Court Pathway development for justice system participants 

charged with misdemeanors to receive case management/service connection in the 

Monroe court and appropriate data collection. 

Not Yet  

Started 08/31/2024 

Develop & Implement Youth Engagement and Prevention Campaign  

Develop and Implement youth engagement and prevention campaign based on 

training received by funding three Darrington Reps in June 2023 to attend  the 

Montana Summer Institute Program, see Funds Request.   In Progress 08/31/2024 

Amend Contract and Implement School-Based Mental Health Student Counseling  

Propose to fund 1.5 FTE school counselors in the northern rural census tract:  - 

$100,500 for 1.0 FTE for 2023-24 Darrington School District School Counselor position 

#1; - $51,500 for .5 FT for 2023-24 Darrington School District School Counselor 

position #2 In Progress 07/31/2024 

Develop and Execute Community Engagement events (Fall ‘23/ Spring ‘24) in each 

rural community that bring a panel of  community members / county stakeholders 

together to explore the topics of stigma related to mental health and substance use 

and provide naloxone distribution and training. In Progress 08/31/2024 

Activate and support intentional two-way communication and insight-

gathering/sharing, between rural community members/stakeholders and relevant 

efforts including the Countywide Opioid Epidemic Response and integration of the 

impacts of SB 5536, through the continued deepening of relationships and awareness 

with rural community stakeholders including:  Mayors, City Councils, School Districts, 

Libraries, Food Banks, Transit, EMS, NSCS, DPICC, local health providers, etc. 

  

In 

Progress 08/31/2024 

Develop & Execute Phase II Media Campaign that builds on the earlier stigma 

reduction campaign research/execution and uses positive messaging to support 

collective stakeholder response to the County’s opioid epidemic. 

 1st Phase 

complete, 

2nd Phase 

not yet 

started 08/31/2024 

Continued Naloxone Distribution in Northern and Southern rural tracts In Progress 08/31/2024 

 

https://bit.ly/43WocYi
https://bit.ly/42QrDPH
https://www.montanainstitute.com/msi-agenda
https://www.montanainstitute.com/msi-agenda
https://www.montanainstitute.com/msi-agenda
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https://www.lorijfleming.com/_files/ugd/30270a_376fdd8080b14fa8a69acf3da29e58e2.pdf
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