
L o r i  J  F l e m i n g

Joint Meeting

School Calendar Working Groups (SCWG)

December 12, 2022, 4:00-5:30pm

Zoom Conference Room
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Rename Yourself on Zoom

Name + CUT and PASTE Relevant Icon

▪⛵ = PTD

▪🚜 = CSD

▪💮 = Classified

▪🍎 = Certificated

Ex:  Bart Simpson, 🚜💮
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Today’s Agenda

▪ Agenda Review – 2 minute s

▪ Impromptu Networking – 8 minutes

▪ Staff Survey Feedback Summaries – 10 min

▪ Share Calendar Concepts -15  min

▪ 1-2-4 Breakouts to Develop Feedback – 25 min

▪ Report Back – 10 minutes

▪ Content for Website – 5 min

▪ Upcoming Timeline – 5minutes

▪ Closing Check-in – 10 min

⛵ = PTD

🚜 = CSD

💮 = Classified

🍎 = Certificated
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Impromptu Networking

▪ Introduce yourself and your role

▪ What big question are you weighing

about the instructional calendar?

▪ What do you hope to give and get from

the meeting?
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Staff Survey Feedback - Reports & Summaries

▪ Chimacum Staff Survey ( R e p o r t a n d  S u m m a r y )

▪ Port Townsend Staff Survey ( R e p o r t &  S u m m a r y )

https://www.lorijfleming.com/_files/ugd/30270a_bb120e7fc82f4220bfa0eb1972075185.pdf
https://www.lorijfleming.com/_files/ugd/30270a_bb120e7fc82f4220bfa0eb1972075185.pdf
https://docs.google.com/document/d/1LxNtd3TO5wOotZ7e2rn6xuMMrE82EgAY/edit?usp=sharing&ouid=106677690220216977941&rtpof=true&sd=true
https://docs.google.com/document/d/1BSWFTVXUaBm-HMOWE7IwA9OS1Sy1FAGe/edit?usp=sharing&ouid=106677690220216977941&rtpof=true&sd=true
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Port Townsend Calendar Concepts
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Chimacum Calendar Concepts
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Breakout Sessions

QUESTIONS

▪ What are 3 FAQs?

▪ What are the pros, cons and 

preferences around alignment?

▪ What more information do we need 

to finalize our options?

The PROCESS

▪ Share with partner

▪ Combine 2 partnerships and 

assemble your best ideas 

▪ Document best ideas in Padlet here

- 3 FAQs

- 2 Pros, 2 Cons

- Questions, needs for other info .

- Do we want to build calendars

with built-in snow days?

https://padlet.com/flemingl64/2rnyfiaokd8p0zx8
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School Calendar Process Webpage Content (Draft)

The Port Townsend School District is exploring 

how to allocate our 180 instructional days in the 

2023-24 school year. This work is funded by 

Washington’s Office of the Superintendent of 

Public Instruction (OSPI). This process is being 

done in collaboration with Chimacum School 

District.

Overview

• FAQs

• Process

• Calendar Considerations - DRAFT IDEAS

Staff Engagement

• Fall Presentation Video:

▪ View at this link

▪ Passcode: NF859bx?

• Staff Survey Results (Report & Summary)

• Winter Presentation Video

• Calendar Options Vote

Community Engagement

• January 17th Forum Video

• Community Survey Results

Student Engagement

• Video

• Survey Results 

https://docs.google.com/document/d/11meEwDgfbu5B3YTLyezLCNq0Pb_bgcdXLMVv6SHYMJw/edit?usp=sharing
https://docs.google.com/document/d/1mKPMjCva6csF2ZuoKJzhRHd4wloToS-MYq0sPqcWETs/edit?usp=sharing
https://us02web.zoom.us/rec/share/ZAcq9k3yZ5zNWb17OTRyV-ecsrGEHHFaGxe709fC9liU6jeeTd2bdK6QhgCdU10S.dUkhRvsXervFc3Zq?startTime=1667421172000Passcode:%20NF859bx?
https://docs.google.com/document/d/1LxNtd3TO5wOotZ7e2rn6xuMMrE82EgAY/edit?usp=sharing&ouid=106677690220216977941&rtpof=true&sd=true
https://docs.google.com/document/d/1BSWFTVXUaBm-HMOWE7IwA9OS1Sy1FAGe/edit?usp=sharing&ouid=106677690220216977941&rtpof=true&sd=true
https://www.dropbox.com/s/ifb2im4a3w7l5i1/Balanced%20Calendar%20Student%20Perspective%20Video.mp4?dl=0
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School Calendar Process Webpage Content (Draft)

The Chimacum School District is exploring how 

to allocate our 180 instructional days in the 2023-

24 school year. This work is funded by 

Washington’s Office of the Superintendent of 

Public Instruction (OSPI). This process is being 

done in collaboration with Chimacum School 

District.

Overview

• FAQs

• Chimacum Process 

• Calendar Considerations - DRAFT IDEAS

Staff Engagement

• Fall Presentation Video:

▪ View at this link

▪ Passcode: NF859bx?

• Staff Survey Results (R e p o r t a n d  S u m m a r y)

• Winter Presentation Video

• Calendar Options Vote

Community Engagement

• January 17th Forum Video

• Community Survey Results

Student Engagement

• Hornak Student Video

• Survey Results 

https://www.lorijfleming.com/_files/ugd/30270a_b37f381996ed4b6e847a95e1443ed6e0.pdf
https://us02web.zoom.us/rec/share/ZAcq9k3yZ5zNWb17OTRyV-ecsrGEHHFaGxe709fC9liU6jeeTd2bdK6QhgCdU10S.dUkhRvsXervFc3Zq?startTime=1667421172000Passcode:%20NF859bx?
https://www.lorijfleming.com/_files/ugd/30270a_bb120e7fc82f4220bfa0eb1972075185.pdf
https://www.lorijfleming.com/_files/ugd/30270a_bb120e7fc82f4220bfa0eb1972075185.pdf
https://www.dropbox.com/s/ifb2im4a3w7l5i1/Balanced%20Calendar%20Student%20Perspective%20Video.mp4?dl=0
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Thank You



Discussion
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Acronym Sheet

ICWG – Instructional Calendar Working Group

CSD – Chimacum School District

PT – Port Townsend School District

?? – ??

?? – ??

?? – ??

Palette:
Gold  172,  121,  21
Green  57  97  88
Lt Gld 183  165  25
lt Grn 153  187  184
Maroon  95  14  19
Turquoise  22 133 179
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