
SCHR/Sustainability Meeting

April 23, 2024, 1pm

Jefferson County’s Behavioral Health Consortium (BHC) is supported by 

funding from HRSA’s RCORP-Implementation Grant through August 2024

and Jefferson County Opioid Abatement Council funding through 2038 



South County Harm Reduction, April 23, 2024

Agenda – 4/23/24  SCHR Meeting

▪ Welcome and Introductions

▪ Inviting Community Member Feedback  

- Update/Feedback on Outreach Efforts  – ALL

▪ Advancing Engagement and Resources
- Planning for  South County Community Conversations

- South County-Specif ic  “Yel low Card” 

- Drug Take Back Event

▪ Next Meeting: May 28, 2024 @ 1p 

SCHR Resources

3/26  Meet ing  Notes

3/26 Meet ing Video

https://tinyurl.com/4r9pjdwb
https://youtu.be/vu5NHZOMGys


South County Harm Reduction, April 23, 2024

BHC Initiative: Host Community Conversations to Explore Stigma

Planning
Place, Food, Transportation, Outreach to raise event’s profile – Registration Link?

▪ Recovery Cafe:  Monday June 10, 1pm - 5pm

▪ Quilcene Community Center:

▪ Brinnon Community Center:  

▪ Recovery Café:  Friday, 6/14 from 4pm - 8pm

Train-the-Trainer Event

This is a 3-hour workshop on June 14th for those committed to continuing these 

conversations in their communities. Participants will join the BHC's Facilitator 

Leadership Group for ongoing support from Tedra Cobb.  (We may need to 

change the venue depending on how many commit to attending.)

.

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the BHC and the wider 

community in critical conversations 

and training to address SUD stigma.

Links:
Campaign to Reduce Stigma - Overview

Recovery of Excellence – Stigma Webpage

Learn more about Tedra's work here.

Event Dates: 

June 10-14, 2024

https://www.lorijfleming.com/_files/ugd/30270a_949e5d5fbd584694a4200ac837e37cee.pdf
https://recoverycenterofexcellence.org/learn/stigma
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FNjugLtzDt8Y%3Fsi%3DrG5vBdsp9gqhIumr%26t%3D839&data=05%7C02%7C%7Ceda2aa7a128b40226adb08dc3fc24024%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638455350745140609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4YaeeFk5N2AZ%2BwxTNMNaKsEqjsMXhc1M7wZlxI9bInE%3D&reserved=0


South County Harm Reduction, April 23, 2024

BHC Initiative: Host Community Conversations to Explore Stigma

Engage Through Workshops

Community Conversations

2.5-hour interactive sessions using multimedia to foster open dialogue 

about SUD, its stigma, and community support systems.

Train-the-Trainer Event

A 3-hour workshop on June ??th for those committed to continuing 

these conversations in their communities. Participants will join the 

BHC's Facilitator Leadership Group for ongoing support

.

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the BHC and the wider 

community in critical conversations 

and training to address SUD stigma.

Links:
Campaign to Reduce Stigma - Overview

Recovery of Excellence – Stigma Webpage

Learn more about Tedra's work here.

Event Dates: 

June 10-14, 2024

https://www.lorijfleming.com/_files/ugd/30270a_949e5d5fbd584694a4200ac837e37cee.pdf
https://recoverycenterofexcellence.org/learn/stigma
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FNjugLtzDt8Y%3Fsi%3DrG5vBdsp9gqhIumr%26t%3D839&data=05%7C02%7C%7Ceda2aa7a128b40226adb08dc3fc24024%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638455350745140609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4YaeeFk5N2AZ%2BwxTNMNaKsEqjsMXhc1M7wZlxI9bInE%3D&reserved=0


South County Harm Reduction, April 23, 2024

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the BHC and the wider 

community in critical conversations 

and training to address SUD stigma.

BHC Initiative: Host Community Conversations to Explore Stigma

Initiative’s Goals for Jefferson County

Cultivate Empathy

Leverage the power of art to foster a personal connection with those 

impacted by the opioid crisis, humanizing their experiences and struggles.

Reframe the Conversation

Through conversation and sharing our experiences, we learn that there are 

different paths to addiction and in recovery. Our hope is to open doors to 

support people on their paths to recovery.

Strengthen Community Ties

Encourage the development of meaningful relationships among participants, 

laying the groundwork for ongoing collaboration and support in combating 

stigma.

.

Links:
Campaign to Reduce Stigma - Overview

Recovery of Excellence – Stigma Webpage 

Learn more about Tedra's work here.

Event Dates: 

June 10-14, 2024

https://www.lorijfleming.com/_files/ugd/30270a_949e5d5fbd584694a4200ac837e37cee.pdf
https://recoverycenterofexcellence.org/learn/stigma
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FNjugLtzDt8Y%3Fsi%3DrG5vBdsp9gqhIumr%26t%3D839&data=05%7C02%7C%7Ceda2aa7a128b40226adb08dc3fc24024%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638455350745140609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4YaeeFk5N2AZ%2BwxTNMNaKsEqjsMXhc1M7wZlxI9bInE%3D&reserved=0


South County Harm Reduction, April 23, 2024

BHC Initiative: Host Community Conversations on Stigma

SCHR’s Role and Invitation

Role

We appreciate your engagement through the participation, support, and 

promotion of these sessions within your networks.

Invitation

We invite you to use this opportunity to lead by example, enhancing our 

community's capacity to address behavioral health challenges with 

empathy and action.

Together, we can create a more informed, 

compassionate community that is set up 

to support recovery and break down barriers of stigma.

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the BHC and the wider 

community in critical conversations 

and training to address SUD stigma.

Links:
Campaign to Reduce Stigma - Overview

Recovery of Excellence – Stigma Webpage 

Learn more about Tedra's work here.

Event Dates: 

June 10-14, 2024

https://www.lorijfleming.com/_files/ugd/30270a_949e5d5fbd584694a4200ac837e37cee.pdf
https://recoverycenterofexcellence.org/learn/stigma
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FNjugLtzDt8Y%3Fsi%3DrG5vBdsp9gqhIumr%26t%3D839&data=05%7C02%7C%7Ceda2aa7a128b40226adb08dc3fc24024%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638455350745140609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4YaeeFk5N2AZ%2BwxTNMNaKsEqjsMXhc1M7wZlxI9bInE%3D&reserved=0


South County Harm Reduction, April 23, 2024

Create South County Services Overview?

We decided an informational overview of the various 

relevant services available in Quilcene and Brinnon be 

useful. 

Today’s Work:

▪ Clarify the content/contacts a South 

County specific  resource card should 

include.

▪ Give us your input now!

https://padlet.com/flemingl64/south-county-resource-card-input-1ghuejak1np2z9e7


South County Harm Reduction, April 23, 2024

Feb 2024 - Yellow Card

Yellow Cards have been 

distributed. (See Link)

Please email Lori with 

updates, need for 

additional cards and the 

quantity needed.

https://www.lorijfleming.com/_files/ugd/30270a_f6fca093530b40759fedb937fc198bb7.pdf


South County Harm Reduction, April 23, 2024

Update: JCPH’s Harm Reduction Program

Ways BHC Members Can Engage?

Help spread the word about our expanding services, brainstorm service locations and 

suggest/collaborate on outreach events as we set them up.

New Mobile Service In South County!

- The van is set up at Quilcene during Food Bank events on Wednesdays, providing harm 

reduction supplies and services.  Potential rotating schedule in Port Hadlock and Brinnon.

- Planning weekly presence in Quilcene at the JCPH clinic space. 

Naloxone Training, Emergency Boxes, and Distribution

Given: Brinnon Community Center Senior Leadership Meeting, Quilcene Community Center, The Nest, Jefferson Teen 

Center, Olympic Educational Service District, Port Townsend School District, Quilcene School Board, OlyCap, Dove House, 

Jefferson County Library, Port Townsend Library,  The Port of Port Townsend, Centrum, Jefferson County Courts, Jefferson 

County Board of Health, WA Department of Health, Port Townsend Farmers Market, Thing Music Festival, Med Takeback, and Tri 

Area Community Center

Emergency Boxes / Distribution:  Quilcene mid-August, the naloxone distribution for all currently mounted 8 

boxes is 304. Recovery Café has distributed the most with 120, followed by 64 at Hadlock Library and 60 at Quilcene FD. PT 

Library has 20 boxes. Brinnon FD, and the three community centers (Brinnon, Quilcene, Tri Area) that went up more recently are 

all at 10 boxes. We expect an increase as folks learn about the resource.

Jefferson County Public Health 

Harm Reduction / Syringe 

Exchange Program

Anonymous and confidential walk-in 

syringe exchange services.

615 Sheridan Street in Port Townsend

Services include: 

Free sterile syringes in exchange for 

used syringes, secondary exchange, safer 

injecting supplies, glass pipes, naloxone, 

hygiene supplies, and healthcare 

referrals. Human immunodeficiency 

virus (HIV) and hepatitis testing is 

available by appointment.

Walk-in Hours:  

M 2-4p, W 11a-1p, F 2-4p



South County Harm Reduction, April 23, 2024

Facilitator: 

Tedra Cobb, through the HRSA-

funded UR Medicine Recovery 

Center of Excellence

Purpose:  

To engage the BHC and the wider 

community in critical conversations 

and training to explore SUD stigma.

BHC Initiative: Host Community Conversations to Explore Stigma

South County Conversation?

Where to Host?

Open to ideas!  Is there another event we could piggy-back with?

Timing for Community Conversation & Train-the-Trainer event

We will have Tedra Cobb for only 2 days in Jefferson County.  What day 

works in South County?  Then, is there interest in us providing transport 

to/from South County to a Train the trainer event somewhere in the 

County’s North end?

Next Steps?

.

Links:
Campaign to Reduce Stigma - Overview

Recovery of Excellence – Stigma Webpage

Learn more about Tedra's work here.

Event Dates: 

June ?10-14?, 2024

https://www.lorijfleming.com/_files/ugd/30270a_949e5d5fbd584694a4200ac837e37cee.pdf
https://recoverycenterofexcellence.org/learn/stigma
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FNjugLtzDt8Y%3Fsi%3DrG5vBdsp9gqhIumr%26t%3D839&data=05%7C02%7C%7Ceda2aa7a128b40226adb08dc3fc24024%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638455350745140609%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4YaeeFk5N2AZ%2BwxTNMNaKsEqjsMXhc1M7wZlxI9bInE%3D&reserved=0


South County Harm Reduction, April 23, 2024

Update:  Recruiting Business and Community Leaders to SCHR

The South County Harm 

Reduction Table has 

drafted a recruitment 

flyer content which 

will be finalized 

in the coming weeks. 

Send your edits/insights 

on this draft to Lori.

1 /23 /2024  SCHR Mtg  No tes

https://www.lorijfleming.com/_files/ugd/30270a_9257cca2569946548c324cce0b82d948.pdf
https://www.lorijfleming.com/_files/ugd/30270a_0505ae89b7a641c9be4c7a43ba447f85.pdf


South County Harm Reduction, April 23, 2024

NEXT SCHR Meeting?

Zoom evite will be sent for:

Tuesday, May 26, 2024 @ 1p

??
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