Jefferson County Patient Care Continuum Consortium (JCPCCC)

RHNDP-P Grant Funding Application Submitted January 2024

Proposed Outputs

- CHA Report focused on
NTP’s, MVPs, and D2Ds

- Interventions Report

- Strategic and Sustainability

Plans

Proposed Outcomes

- Streamlined patient
throughput and reduced
unnecessary hospital visits

- Improved coordination and
access for targeted patient
groups

- Strategic framework for long-
term improvements in rural

healthcare.

Jefferson
S —

Healthcare

Submitted by Jefferson Healthcare, on behalf of the
Jefferson County Patient Care Continuum Consortium
(JCPCCC), including Jefferson Healthcare, Discovery
Behavioral Health Care, East County Medical Council, and
Jefferson County Public Health.

This funding proposal aims to support the JCPCCC to create
Strategic and Sustainability Plans focused on improving
patient care coordination through data-based decision-
making.

The planning effort proposed targets three specific groups:
= pre-hospital, non-transport patients,

" frequent emergency room visitors, and

= patients facing discharge challenges

Behavioral Health Consortium (BHC) Overview — February 2024

Performance Period
July 2024 - June 2025

Budget

Personnel
S64,238 for project

direction and facilitation.

Travel, Supplies, and Other
$5,000 for necessary
operational expenses.

Contractual Services
$26,000 for expert advisory,
data analysis, and legal
compliance.

Indirect Costs $S4,761.90

Total: $99,999.90.
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