
SnoCo HRSA Consortium Meeting

July 20, 2023, 11am

Snohomish County’s HRSA Consortium (SHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2023



SnoCo HRSA Consortium (SHC) Meeting – July 20, 2023
O V E R D O S E P R E V E N T I O N .

Agenda: 07/20/23  SnoCo HRSA Consortium Meeting

▪ Introductions & Updates  –  A l l ,  1 5  M i n u t e s

▪ Sustainabil ity:  -  L o r i  F l e m i n g / G r o u p  -  3 5  M i n u t e s

-  Review Proposed No Cost Extension Work Plan for 9/1/23 -  8/31/24

-  Explore: MAC Group’s Short -term Goals & HRSA Consortium Participation

- Review/Comment:  Sustainabil ity Report Draft Due to HRSA

▪  Next Steps –   A l l  -  5  M i n u t e s

▪ Next Virtual Meeting:  Thursday, Sept. 21 @ 11am?



SnoCo HRSA Consortium (SHC) Meeting – July 20, 2023
O V E R D O S E P R E V E N T I O N .

SHC Sustainability – No Cost Extension (NCE) 

NCE Work Plan

Requesting HRSA approval  for  a  

12-month No Cost  Extension 

on the RCORP-Implementation 2 

Grant funding Work Plan 

set  to end 8/31/2023.

This  NCE wil l  

not provide addit ional  funding 

but does al low the SHC to 

complete unfinished projects  and 

report  on f inal  outcomes.

Click for Full Work Plan

Also see:

- NCE App Cover Letter

https://www.lorijfleming.com/_files/ugd/30270a_75ef462e18024b44a26e217382c65e87.pdf
https://www.lorijfleming.com/_files/ugd/30270a_75ef462e18024b44a26e217382c65e87.pdf
https://www.lorijfleming.com/_files/ugd/30270a_e083f56afa044c088bdcbf24d7fb1710.pdf
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SHC Sustainability – Participation in MAC Group Efforts

Why would SHC Consider Supporting the Opioid MAC Group Efforts? 

C l i c k  f o r  

O p i o i d  M A C  G r o u p

D r a f t  o f  S h o r t - T e r m  

O b j e c t i v e s  a s  o f  

7 / 1 8 / 2 0 2 3

C l i c k  f o r  M A C  
G r o u p ’ s

7 / 1 8 / 2 0 2 3  
M e e t i n g  P a c k e t

https://www.lorijfleming.com/_files/ugd/30270a_ff761914e14442bbacfe0d393dbf21ed.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ff761914e14442bbacfe0d393dbf21ed.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ff761914e14442bbacfe0d393dbf21ed.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ff761914e14442bbacfe0d393dbf21ed.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ff761914e14442bbacfe0d393dbf21ed.pdf
https://www.lorijfleming.com/_files/ugd/30270a_e81a6a6ab8a345a980d85f4427737d80.pdf
https://www.lorijfleming.com/_files/ugd/30270a_e81a6a6ab8a345a980d85f4427737d80.pdf
https://www.lorijfleming.com/_files/ugd/30270a_e81a6a6ab8a345a980d85f4427737d80.pdf
https://www.lorijfleming.com/_files/ugd/30270a_e81a6a6ab8a345a980d85f4427737d80.pdf
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SHC Sustainability – How Do We Continue? Post NCE?  Why?

Draft Sustainability 
Plan to be updated 
and draft sent by 
8/4/2023.

https://www.lorijfleming.com/_files/ugd/30270a_c6f3e42522124e1b88e4d906c1a6504f.pdf
https://www.lorijfleming.com/_files/ugd/30270a_c6f3e42522124e1b88e4d906c1a6504f.pdf
https://www.lorijfleming.com/_files/ugd/30270a_c6f3e42522124e1b88e4d906c1a6504f.pdf
https://www.lorijfleming.com/_files/ugd/30270a_c6f3e42522124e1b88e4d906c1a6504f.pdf
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Sustainability:  Progress?  Lessons Learned?

▪ Financial Base including Community Support

B y  J u l y  3 1 ,  2 0 2 3 ,  S n o h o m i s h  H e a l t h  D i s t r i c t  w i l l  h a v e  s e c u r e d  a t  l e a s t  1  n e w  s o u r c e  o f  f u n d i n g  t o  s u s t a i n  H R S A  c o n s o r t i u m  a n d  

m i n i m u m  o f  4  p r i o r i t y  p r o j e c t  a c t i v i t i e s .  

▪ RCORP Consortium and Stakeholder Relationships

T h e  H e a l t h  D i s t r i c t  w i l l  s e c u r e  f u n d i n g  f o r  a t  l e a s t  a  0 . 2  F T E  p r o j e c t / c o n s o r t i u m  c o o r d i n a t o r  b y  M a y  3 1 ,  2 0 2 3 ,  t o  e n s u r e  t h a t  

c o n s o r t i u m  m e e t i n g s  a n d  p a r t n e r  e n g a g e m e n t  c a n  c o n t i n u e  w i t h o u t  i n t e r r u p t i o n  a f t e r  p r o j e c t  p e r i o d ,  w i l l  m e e t  i n d i v i d u a l l y  d u r i n g  Q 3  

w i t h  a l l  c u r r e n t  c o n s o r t i u m  m e m b e r s  t o  a s s e s s  c o m m i t m e n t  t o  f u t u r e  i n v o l v e m e n t ,  a n d  w i l l  w o r k  d u r i n g  Q 4  t o  i n v i t e  5  o r g a n i z a t i o n s  

t o  j o i n  c o n s o r t i u m  i n  a n t i c i p a t i o n  o f  r e l a x e d  r u r a l  b o u n d a r i e s .  

▪ Sustaining/Increasing Workforce

B y  M a r c h  1 ,  2 0 2 3 ,  t h e  w o r k f o r c e  w o r k g r o u p  w i l l  c o m p l e t e  a  c o m m u n i t y  w o r k f o r c e  a s s e s s m e n t  t o  e v a l u a t e  w o r k f o r c e  o p p o r t u n i t i e s  a n d  

c h a l l e n g e s  f o r  p r o j e c t  s u s t a i n a b i l i t y ,  a n d  w i l l  p r e s e n t  r e c o m m e n d a t i o n s  t o  f u l l  c o n s o r t i u m .

▪ Sustainable Outcomes including Abil ity to Adapt to Changing Conditions

F o r m  a  s u s t a i n a b i l i t y  w o r k g r o u p  b y  F e b r u a r y  2 8 ,  2 0 2 3  t o  r e v i e w  a l l  a v a i l a b l e  d a t a  f r o m  i m p l e m e n t e d  s t r a t e g i e s ;  p r e s e n t  f i n d i n g s  o n  

p r o j e c t  s t r a t e g i e s ’  q u a l i t y  a n d  i m p a c t  t o  f u l l  c o n s o r t i u m ;  a n d  t o  m a k e  e v i d e n c e - b a s e d  r e c o m m e n d a t i o n s  a b o u t  w o r k p l a n  u p d a t e s  a n d  

p r i o r i t y  s t r a t e g i e s  t o  b e  s u s t a i n e d ,  t o  b e  c o m p l e t e d  b e f o r e  t h e  e n d  o f  Q 3 .  
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Next SnoCo HRSA Consortium Meeting

Thursday

September 21, 2023

@11am  on Zoom 
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Acronym Sheet

AHEC – Area Health Education Center

CHC – Community Health Center of Snohomish County

CPC – Certified Peer Counselor

DPICC – Darrington Prevention and Intervention Community Coalition

DES – Darrington Elementary School

DHS – Darrington High School

DMS – Darrington Middle School

DSD – Darrington School District

EBP – Evidence-Based Program

EHM RC – Evergreen Health Monroe Recovery Center

ISD – Index School District

IO – Ideal Option

LST – Botvin Life Skills Training

MCC – Monroe Community Coalition

MCO – Managed Care Organization

MRC – Medical Reserve Corps

PAX – PAX Good Behavior Game (prevention curriculum)

P/I – Prevention & Intervention Specialist

PMG – Providence Medical Group

SBIRT – Screening, Brief Intervention and Referral to Treatment model

SCSO – Snohomish County Sheriff’s Office

SPSSP – Sound Pathways Syringe Services Program 

SHD – Snohomish Health District

SMCHC – Sea Mar Community Health Center

SSIT – Sauk-Suiattle Indian Tribe

SPC – Sultan Prevention Coalition
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Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5

Grant  Spending  Boundar ies :   Funds  mus t  be  spen t  to  add ress  work  ONLY in  ou r  ru ra l  census  t rac ts
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