February 1, 2023, 4:00-5:30pm




Today’s Agenda

.

.

Welcome/Introductions
Debrief on the Virtual Community Forum/Survey

Share Each School District’s Calendar Concepts

Discussion

- Determine alignment or lack of alignment

- How consequential are the challenges of non-alignment?

- How will we talk with our communities about why each SD selected

their calendar option?

Summarize Discussion Qutcomes
- Alignment

- Messaging for Community re: School District Calendar Options

Review Upcoming Process Steps

Closing Check-in
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Chimacum Community Forum and Surveys

=

The Chimacum Community survey gleaned 142 responses. The breakdown 1s as follows: \

= 126, or 85% classified themselves as a family member of a student Port Townsend’s

School Calendar

= 11, or 8% classified themselves as a community Member

Webpage
= 5, or 3% classified themselves as a local businessperson
= B, or 4% classified themselves as a local youth services provider
Are You Interested in Changing the School Calendar? If we had more breaks during the school year,

when would you want to add the days?
10%

16% B No, Please keep it the

same

m Startin late August
38%

® Yes, I'd like more breaks
during the year

m Endin late June

mlamnotsure m |l don'thave a

preference

| don't have a
preference

36%

- /
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https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318
https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318
https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318

PT Community Forum and Surveys

= N

Community Engagement

¢ Ninety people attended a school calendar community forum co-hosted with the Chimacum Port Townsend’s
School Dastrict. After hearing from national expert David Homak, Port Tovwnsend participants

had a breakout room to discuss what thev had heard and preview draft calendar options.

School Calendar

Webpage

® The survey had 354 responses, 88% were families, 10% community members, and the rest
local businesses and vouth service providers.

¢ DMajor themes from the forum and accompanving surveyv included concerns about childcare
during breaks and disruption to summer activities such as camps, travel, and jobs. Participants
indicated that a more balanced calendar would benefit student learming and allow for travel at

non-peak times.
P Survev Results for Moving Towards a More Balanced Calendar

Group In Favor Unsure/Neutral Opposed
Certified Emplovees 59% 24% 17%
Classified Emplovyees 45% 37% 21%
Community (Families) 48% 29% 23%
Students (Grades 4-11) TBD - Survev Administered Feb. 1st- 12th

. J
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https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318
https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318
https://www.ptschools.org/cms/One.aspx?portalId=155011&pageId=50893318

\

CHIMACUM

SCHOOL DISTRICT

MNo School

Parent Conferences

Holidays

\\\ Early Release K-12
Grade 7-12 7:45-11:15
Grade K-2 S00-12:30
Grade 3-6 &:45-12:15
Wed Early Release K-12
Grades K-2 9:00-2:35
Grades 3-6 8:45-2:20
Grades 7-12 7:45-1:20

Staff Professional Development
S [Snow Make-up Days if needed or
Mo School

2023-24

School Year
| DEEP ROOTS BROAD HORIZONS

S5emester 1 = 89 days
S5emester 2 = 91 days

August 2023

September 2023

October 2023

S MTWTh F 5 S M T WTh F S S MT WTh F § S M TWTh F 5
1213145 112 1212456 |7 112134
67 |&|9 (101112 3&5?89 a9 (10111 )121153(14 SE?EEim
13114151617 |1&8[19 100111121314 |15(16 15(16|17 (1819 [20]21 12{13|1 1415161718
20121|22(23|24 25|26 17118|19(20]121 (22|23 222324 25 el 26 19120]21 M 25
2726|2930 31 24252627286 (29|30 29(30]31 26(27128|29(30

Aug xx New 5taff Orientation
Aug xx Prof Dev (M1-5)

Sept 4 Labor Day
Sept 5 15t Day of School

Ot 26-27 Parent Conferenceas

Mo School for Students

Mow 10 Veteran's Day
Mow 22 E-12 Early Release

Mowv 23-24 Thanksgiving Break

December 2023

S MTWTh F 5

January 2024

S M T WTh F S

February 2024

S MT WTh F 5

March 2024
S MTWTh F §

12 1 HEBAEBE 11273 12
slals|el7]8]9 71alal1ol11]12]13] [als|e|7]a|9]10 345'\5\_ AE
1o[11]12]13[14]15]16| [1afEl16[17]18]19]20] [11]12[13]14]15]16]17] [10[11]12]13]14 16
17 RO 23|  [21]22]23]24]25]26[27] [18[fE]20[21]22]23]24] [17[18]19]20]21]22]23
2430 28 1) 3031 25(26(27] 28] 29 2425(26]27]28]29]30
31 31

Oec 18-20 Winter Break

Jan 1 New Year's Day Observed

Jan 2 Retum to Schoaol

Jan 15 Martin Luther King Day
Jan 26 End of Semester

lan 29 Ssmester Break

Fab 19 Prasidents’ Day

Parch 6-7 K-12 Early Release
Flarch 15 Parent Conferences
Mo Schoaol for Students

April 2024

May 2024

SMTWThF S S MTWTh F S SMTWTh F S| [S M TWTh F s
B2 345 112134 : 112713 5|6
71alol1ol11]1z[13] [s|el7]a]9[10[11 2|3lals|e|7 718 l9l10l11]12]13
14151617 18]19|20] [12]13]14]15]16]17] 18 o [10[11]12]13]'maf15] [14]15]16[17]18[fH)|20
21|22 (23|24 |25|26]27| |19]20(21]22| 23 0] 25 15%20 21(22| |21|22|23|24|25|26|27
28(29(30 26 Pl 25| 29( 3031 23(24|25|26|27]28]29]| [28]29]30](31

April 1-5 Spring Break

May 17 K-12 Early Release

May 24 Snow Make-up Day
May 27 Memorial Day

30

June & Graduation

June 14 Last Day of School

Early Releaze
Snow Make Up Day
June 19 - Juneteenth

Aug
Sept
oct
Moy

Dec
Jan

Feb

Jan
Feb
March
April
May
June
July

19
22
19
11
18

69

20
21
17
21
10

91

180

~

The Chimacum
SCWG notes they
have not yet fully
committed to
these DRAFT

calendar options.
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CHIMACUM

SCHOOL DISTRICT
OPTION C

Mo School

Conference Days

Holidays

\\ Early Release K-12

GGrade 7-12 7:45-11:15

Grade K-2 S00-12:30

Grade 3-6 &:45-12:15

Wed Early Release K-12
Grades K-2 §00-2:35

rades 3-6 &:45-2:20

Grades 7-12 7:45-1:20

S5taff Professional Development ,l':"l[]r'il 2024

S |Snow Make-up Days if needed or
Mo School

2023-24

School Year
DEEP ROOTS BROAD HORIZONS

Semester 1 = 90 days
Semester 2 = 90 days

August 2023

October 2023

SM T WTh F S| [SMTWTh F S| [s M T wTth F s

1]2|3]4]|5 1|2 [1]2]3|4]|5]6|7 112]3]4
6| 78] 9af0]11]12] [3 6|7 |8]9]| [e]oltof1]r2]13]14] [s5]6]7]a] o EH1
13| 14|15 16|17 | 18[19] [10]11]12[13[14|15]16] [15|16]17[18]19|20{21| [12|13]14]15]16]17]18
20]21]22]23]24]25]26| [17]18]19]20]21]22]23] [22]23[24]25 FLOlEd 28] [1o[FTUEAlE =R 25
27/ 28] 29 3031 24| 25[26]27] 28] 29]30] [29]30] 31 26|27]28]29]30

Sept 4 Labor Day
Sept & Arst Day of School

Ot 26-27 Parent Conferences
Ma Schaol for Students

Mow 10 Veteran's Day
Mow 20-24 Thank=giving Break

December 2023

January 2024

February 2024

March 2024

SM T WTh F S|[|[SMTWTh Fs| |SMTWThF S| |SMTWThFS

1] 2 BN 2]3]4]5]s 1 B 3 1] 2
3l4]sle|7]8]a]| [7]8]o]o[11]12]13] [4]s[e|7]8]a]w0] [3]4]5]e][7]8]0
10[11]12]13[14]15[16| [14[fE16]17[18]19]20] [11]12]13]14]15]16[17] [10]11]12]13] 14 [EH 16
17 RN 23| [21]22(23]24]25] 26]27] [ 1s EENETIEENERAED 24| [17[18]19]20]21]22]23
Y125 26 |27 28 29 EIBEEIEIE 25| 26| 27[28] 29 24|25]26]27] 28]29]30
31 31

Dec 18-Jam 1 Winter Break

lan 1 Mew Year's Day Cbserved
lan 2 Return to School
lan 15 Martin Luther King Day

Feb 2 Semester Brezk

Mid Winter Break 20-23
F=ir 19 Presidents” Day

Warch 15 Parent Conferences
[ Mo School for Students

May 2024 June 2024 July 2024
SM T WTh F S| [S M TWTh F s| [SM T WThF S| |SMTWThEFS
B2 :345E 1]2]3]4 1 1HHE 2 BE
7] 8] 9twof11]12]13] |[s]e|7]a]al0]nn] [2]3[4|s5|e|7]8] [7]8]|9]10[11]12]13
14/ 15| 16| 17]18] 19]20] [12]13]14]15]16[xzf18] [9[r0[11]r2] 13[4l [14]15]16]17]18]19]20
21|22 23| 24|25| 26|27 |19]20|21|22|23 XN 25| |16| 17|18 REN 20 [21]|22| |21|22(23|24| 25| 26|27
28 29 30 26 [l 28] 2930 31 23[24] s | s [s]s]|29| |[28]29]30[31

April 1-5 Sprimg Bresk

Bday 17 K-12 Early Releass
May 24 Mo School
Blay 27 Mermaorial Day

30

Jume 15 High Sdhool

Gradustion

June 19 - Juneteenth

Jume 24 Last Day of Schaoaol
Early Release Day

July 4 - Faurth of July

Aug
Sept
Oct

MNov
Dec
Jan

Feb

Jan
Feb

March
April
May
June
July

19
22

16
11
21

90

14

21
17

21
15
90

180

The Chimacum
SCWG notes they
have not yet fully
committed to
these DRAFT

calendar options.

~




Port Townsend Calendar Concepts

The options below reflect common observed holidays but offer different approaches to achieve 180 total days of school. You can see

notes about the considerations for building the calendar on the following page. THIS IS A DRAFT AND WILL CHANGE WITH INPUT. \
Type First Day | Fall Break Winter Mid-Winter Spring Snow PD Days Summer
Last Day Break Break Break Days (SpEd has 1 addt’l) Break
Click to Enlarge
A: Traditional (no Feb. Sept 5 - Dec 21- ) Feb 16 SpEd Aug 25 11 weeks
break) June 14 |NOvV23&24 | © s FELE APFT-5 | May24 | Aug 2831 & Oct. 13 | +5 days

PT SCWG notes

. Sept S - Dec 21 - . May 24 SpEd Aug 25 11 weeks calendar options
B: Later End w/ Feb Break June 18 Mov 23 & 24 Jan 3 Feb 19- 23 Apr1-5 June 20 Aug 28-31 + 2 days e aither E

or F will most

C: Earlier Start Aug. 30 - ) Dec 21- LT . May 24 SpEd Aug 23 10 weeks : :

wi Nov & Feb Breaks June 18 | Nov20-24 1 g | Feb 19-23% | Aprd-5 | ,ne20 | Aug24 25 28829 | +3days likely be the final

options voted on.
D: Later End Sept 5 - Nov 20 - 24 Dec 21- Jan. 26 Apr1.5 May 24 SpEd Aug 25 10 weeks
wi/ Nov. & Feb. Breaks June 25 | MOV Y- Jan 3 Feb 19 - 23 et - June 26 Aug 28-31 + 2 days
E: Earlier Start & Later End | Aug 30 - Nov 20 - 24 Dec 21- Jan. 26 Apr 1 - 19 May 24 SpEd Aug 23 9 weeks
w/ Nov., Feb. & 2-wk April June 27 Jan 3 Feb 19 - 237 P June 28 Aug 24 25 28&29 | + 3days
F: Earlier Start & Later End | Aug. 30- | Oct. 23-27* | Dec. 21 - Jan. 26 May 24 SpEd Aug 23 9 weeks

with Oct.. Nov. & Feb. Break | June 27 | Nov. 20-24 Jan 3 Feb. 19 -23* Apr 1-5

June 28 | Aug 24 25 28&29 | + 3days /

G: Earlier Start & Later End .
wl/ Oct.. Nov.. Feb. & 2-wk Aug 23- Oct. 23-27 Dec 21- Jan. 26 Apr 1 -12* May 24 SpEd Aug 16 3 weeks

Abril June 27 | Nov 20-24 Jan 3 Feb 19 -23* June 28 Aug 17-18 & 21-22 | + 2days
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https://docs.google.com/document/d/1XER_7Zgs1Rx0W6Vw3Bq-687pSSfqh2IiONKNpwQHDN0/edit

Summarize Discussion OQutcomes

= /- Alignment? \

" How will we talk with our communities about why
each School District selected their calendar option?

- /
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Upcoming Process Steps

ol

= Port Townsend Board Meeting, 2/2

Chimacum SCWG meets 2/2 (in person)

= Chimacum Board Meeting on 2/8

= PT SCWG Meets 2/13t 3:30-4:45p

= Student Survey Results shared mid-February

= Possible Joint Meeting on 2/27?

= PTEA Exec Board Meeting 3/2

= Ranked Choice Survey 15t week in March?

= Possible Joint Meeting on 3/13 or 3/20th?

= Chimacum Board Vote on 2023-24 calendar - 3/267

= Port Townsend Board Vote on 2023-24 calendar — 4/20/23

- /

February 1,2023 | Joint SCWG




Lori J Fleming
FLEMINGL64@MSN.com

Thank You



Discussion
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