
BHC Meeting

August 10th, 2023, 3pm

Jefferson County’s Behavioral Health Consortium (BHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2023, 

and Awarded a No Cost Extension through August 2024
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Agenda – 08/10/23  BHC Meeting

▪ Introductions & Updates –  1 5  M i n u t e s

▪ BHC Sustainabi l i ty  –  BHC’s New Phase -  3 0  M inu tes

-  No Cost  Extens ion  (NCE)  Update  (Na loxone  Box  Pro ject ;  Data  and  SCHR Subgroups)

-  Opio id  Set t lement  Funding  /  BHC Update  /  Next  S teps  

▪ PIMS Report  Data,  BHC Data,  and Supplemental  Reports  –  Due 9/15 -  5  M inu tes

▪ Review Padlet’s  Content & Quick Highl ights  -  5  M inu tes

▪ Next BHC Meeting -  November 9 th @ 3:00 on Zoom

▪ Other Upcoming Meetings

-  Data  Subgroup meet ing  to  be  set  for  October  on  Zoom

-  South  County  Harm Reduct ion  Group meet ing  8/22  @ 1pm on Zoom

https://tinyurl.com/mu5vze8e
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BHC Overview 

The BHC is focused on collaboratively developing 

and funding a collective seamless behavioral health 

system that allows our community members to 

navigate smoothly to needed services.  

We have grown from 4 voting members in 2018, 

to 14 voting members in 2023. 

The BHC and its work is supported by a federal 

HRSA RCORP-Implementation grant awarded to 

CHIP/JCPH that continues through August 2024.
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BHC’s Sustainability Overview

▪ RCORP-Implementation grant’s 12-month No Cost Extension (NCE) has been approved 

through August, 2024.  Note: The NCE does not provide additional funding from HRSA, yet it allows the BHC to 

complete unfinished projects and report final outcomes after the projects are completed.  (See Slides 5-7 for details)

▪ The BoCC hosted a workshop with key players and ultimately approved a portion of the 

Opioid Settlement funds in the amount of ~$50k/year to be allocated to DBH for 16 years. 

DBH will act as a pass-through to retain support services for the BHC table to function in a 

“Leadership, Planning and Coordination” role for Jefferson County’s prevention, treatment, 

and recovery response to the opioid challenge. (See Slides 8-11 for details)

▪  We will continue to work to identify and pursue grant funding on behalf of the BHC to 

support the collective planning and implementation of collaboratively prioritized action to 

improve the county’s behavioral health system. 

A New   Phase !  
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BHC Sustainability – RCORP-I NCE

NCE Work Plan

W h i l e  t h i s  e x t e n s i o n  d o e s  n o t  p r o v i d e  

a d d i t i o n a l  f u n d i n g ,  i t  e n s u r e s :

-  O W L  3 6 0  h a s  o n e  m o r e   

g u a r a n t e e d  y e a r  t o  u s e  t h e  

n e w l y - p u r c h a s e d - w i t h - g r a n t - f u n d s  

Y o u t h  T r a n s p o r t a t i o n  v e h i c l e

-  T h e  B H C  c o m p l e t e s  w o r k  i n  S o u t h  

C o u n t y  a n d  t h o u g h t f u l l y  e v o l v e s  t h e  

S C H R  t a b l e  t o  t h e  n e x t  p h a s e

-   D a t a  s n a f u s  g e t  s q u a r e d  a w a y  a n d  w e  

g e t  a n o t h e r  o p p o r t u n i t y  f o r  t r e n d  d a t a  

a n a l y s i s  a n d  i n s i g h t  g e n e r a t i o n   b e f o r e  

w e  p r o v i d e  H R S A  w i t h  r e p o r t s  c o v e r i n g  

f i n a l  o u t c o m e s  f o r  t h e i r  i n v e s t m e n t .
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Next Steps With the SCHR Table?

ENTER Hol ly  Gumm and Scott  Waller,  from WSU, to faci l i tate a  Ripple Effects  Mapping Session!

▪ O n  A u g u s t  2 2  @  1 p m  t h e  S C H R  g r o u p  w i l l  d i s c u s s :

-  W h a t  d o  y o u  s e e  a s  t h e  p u r p o s e  f o r  t h e S C H R ?

-  P l e a s e  s h a r e  a b o u t  a  c o n v e r s a t i o n  y o u  h a v e  h a d  a b o u t  S C H R  w i t h  p e o p l e  w h o  a r e  n o t  p a r t  o f  t h e  S C H R  g r o u p ?

-  W h a t  v a l u e  h a s  p a r t i c i p a t i n g  w i t h  S C H R  b r o u g h t  t o  y o u  p r o f e s s i o n a l l y  a n d / o r  p e r s o n a l l y ? W h a t  w o u l d  y o u

   l i k e t h e S C H R  g r o u p t o  l o o k  l i k e a n d  d o  g o i n g  f o r w a r d ?

-  W h a t e v e n t s o r  d e v e l o p m e n t s c o u l d s t r e n g t h e n  w h a t S C H R  d o e s ?

▪ T h e  p r o c e s s  i s  f a c i l i t a t e d  b y  S c o t t  W a l l e r ,  u s i n g  t h e  A p p r e c i a t i v e  I n q u i r y  m e t h o d ,  w i t h  H o l l y  G u m m  m a p p i n g  t h e  

d i s c u s s i o n .

▪ P o s t  m e e t i n g  H o l l y / S c o t t  w i l l  r e - l i s t e n  t o  t h e  d i s c u s s i o n  r e c o r d i n g ,  d e v e l o p  a  f i n a l  R i p p l e  E f f e c t s  M a p  ( v i s u a l )  a n d  

p r o v i d e  a  w r i t t e n  f i n a l  r e p o r t  n a r r a t i n g  t h e  p r o c e s s ,  t h e  a p p r e c i a t i v e  i n q u i r y  q u e s t i o n s  u s e d ,  t o p i c s  h i g h l i g h t e d ,  

i n s i g h t s  g a i n e d ,  a n d  p o s s i b l e  r e c o m m e n d a t i o n s  t h a t  s e t  a  b a s e l i n e  s o  w e  c a n …

▪ W e  w i l l  r e v i s i t  a f t e r  a  y e a r  h a s  p a s s e d  –  t o  c h a r a c t e r i z e  t h e  i m p a c t  o f  t h e  S C H R  t a b l e ,  

t h e  E m e r g e n c y  N a l o x o n e  B o x  p r o j e c t ,  e t c .
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Next Steps With the Data Subgroup?

Restore Data Integrity from June 2022 to present

Determine next  steps on BHC data col lect ion,  analysis ,  and insight generation

▪ W i l l  s e n d  o u t  D o o d l e  p o l l  t o  s u b g r o u p  m e m b e r s  a n d  p o t e n t i a l  n e w  m e m b e r s  t o  s e t  a  t i m e s l o t  f o r  o u r  n e x t  m e e t i n g .

( O f f e r i n g  t i m e  s l o t s  f o r  c h o o s i n g  o n e  o n  e i t h e r  O c t o b e r  1 6 t h ,  1 7 t h ,  1 9 t h ,  o r  2 0 t h , )   A g e n d a  w i l l  i n c l u d e :

-  S h a r i n g  o f  u p d a t e s / n e x t  s t e p s  o n  d a t a  i n t e g r i t y  r e s t o r a t i o n  p r o c e s s

-  W h a t  d o  y o u  s e e  a s  t h e  p u r p o s e  f o r  t h e D a t a  s u b g r o u p ?

-  S h a r e  a b o u t  a  c o n v e r s a t i o n  y o u  h a v e  h a d  a b o u t  D a t a  w i t h  p e o p l e  w h o  a r e  n o t  p a r t  o f  t h e  D a t a  g r o u p ?

-  W h a t  v a l u e  h a s  p a r t i c i p a t i n g  w i t h  D a t a  b r o u g h t  t o  y o u  p r o f e s s i o n a l l y  a n d / o r  p e r s o n a l l y ?

   W h a t  w o u l d  y o u  l i k e t h e d a t a  s u b g r o u p t o  l o o k  l i k e a n d  d o  g o i n g  f o r w a r d ?

-  W h a t e v e n t s o r  d e v e l o p m e n t s c o u l d s t r e n g t h e n  w h a t d a t a  s u b g r o u p  d o e s ?

▪ L o r i  w i l l  g e n e r a t e  n e x t  s t e p s  f o r  t h i s  s u b g r o u p  b a s e d  o n  t h e  O c t o b e r  m e e t i n g

▪ W e  w i l l  r e v i s i t  a f t e r  a  y e a r  h a s  p a s s e d  –  t o  c h a r a c t e r i z e  t h e  i m p a c t  o f  t h e  D a t a  s u b g r o u p
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Pathway for Opioid Settlement Funds Coming into Jefferson County

SBH-ASO serving as the Regional Opioid Abatement Council

Jefferson County – BoCC

R e c e i v e s  o n e  y e a r l y  d i s b u r s e m e n t  f r o m  S B H - A S O

Discovery Behavioral Health

DBH

R e c e i v e s  o n e  d i s b u r s e m e n t  y e a r l y  t o  b e  

p a s s e d  t h r o u g h  t o  f u n d  s u p p o r t  f o r  t h e  B H C   

t o  p r o v i d e  l e a d e r s h i p ,  p l a n n i n g ,  a n d  

c o o r d i n a t i o n  f o r  J e f f e r s o n  C o u n t y ’ s  

p r e v e n t i o n ,  t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  

t o  t h e  o p i o i d  c h a l l e n g e .   

( s e e  s l i d e s  9  - 1 1 )

Washington  State Opioid Settlement

Behavioral Health Advisory Committee

(BHAC)

R e c e i v e s  a  y e a r l y  d i s b u r s e m e n t  f r o m  B o C C

t o  b e  d i s t r i b u t e d  v i a  R F P  P r o c e s s  

f o r  s e r v i c e s  o u t l i n e d  i n  

O n e  W A  M O U ’ s  E x h i b i t  A ,  o n  p p  1 3 - 2 5

( S e e  s l i d e s  9  -  1 1 )

https://agportal-s3bucket.s3.amazonaws.com/One%20Washington%20Memorandum%20of%20Understanding%20between%20the%20Washington%20Municipalities_0.pdf
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Current Opioid Settlement Funds

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * )  f r o m  B o C C  
o v e r  1 6  y e a r s  a s  a  p a s s  t h r o u g h  f r o m  
D B H  t o  B H C  f o r  t o  p r o v i d e  l e a d e r s h i p ,  
p l a n n i n g  a n d  c o o r d i n a t i o n  f o r  
J e f f e r s o n  C o u n t y ’ s  p r e v e n t i o n ,  
t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  t o  
t h e  o p i o i d  c h a l l e n g e ;  a n d  t o  s e a r c h  f o r  
a n d  p u r s u e  a d d i t i o n a l  c o l l e c t i v e  
f u n d i n g  f o r  c o l l a b o r a t i v e l y  d e f i n e d  
p r i o r i t i e s .

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * )  f r o m  t h e  
B o C C  t o  t h e  B H A C  o v e r  1 4  y e a r s  t o  b e  
d i s t r i b u t e d  v i a  a n  R F P  p r o c e s s  f o r  
s e r v i c e s  o u t l i n e d  i n  O n e  W A  M O U ’ s  
A p p e n d i x  A .   A d d i t i o n a l  p h a r m a c e u t i c a l  
s e t t l e m e n t  f u n d  a m o u n t s  w i l l  l i k e l y  b e  
a d d e d  t o  t h e  f u n d s  s h o w n  t o  d a t e .

* T h e  1 0 %  o f  f u n d s  a m o u n t  w i l l  b e  h e l d  u n t i l  t h e  
c o s t s  a s s o c i a t e d  w i t h  a d m i n i s t r a t i o n  o f  t h e s e  
f u n d s  i s  c l e a r .   I f  t h e r e  a r e  r e m a i n i n g  f u n d s ,  
t h o s e  w i l l  a l s o  b e  d i s t r i b u t e d  t o  t h e  B o C C  a n d  
o n  t o  t h e  B H A C  a n d  t o  D B H - f o r - B H C .

R e s o u r c e s
W A  S t a t e ’ s  2 0 2 1 - 2 2  O p i o i d  a n d  O v e r d o s e  
R e s p o n s e  P l a n

W A  D O H  O v e r d o s e  P r e v e n t i o n ,  R e c o g n i t i o n
a n d  R e s p o n s e  w e b  p a g e

https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://doh.wa.gov/you-and-your-family/injury-and-violence-prevention/opioid-overdose-prevention
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Opportunity to Build on Respective Strengths

BHAC

▪ D i s t r i b u t e s  1 / 1 0 t h  o f  1 %  f u n d i n g  t o  t h e  C o u n t y ’ s  b e h a v i o r a l  

h e a l t h  s e r v i c e  p r o v i d e r s  a n d  p r o g r a m s .

▪ H o s t s  d a s h b o a r d  a n d  c o l l e c t s  d a t a  s p e c i f i c  t o  B H A C - f u n d e d  

s e r v i c e  p r o v i d e r s  a n d  t h e  s e r v i c e s  t h e y  p r o v i d e  w i t h  

a wa r d e d  f u n d s ,  s u c h  a s :  R a w n u m b e r  o f  i n d i v i d u a l s  s e r v e d  

b y  t h e  p r o g r a m ;  B a s i c  c l i e n t  d e m o g r a p h i c s ;  N u m b e r  o f  

i n d i v i d u a l s  r e f e r r e d  t o :  m e n t a l  h e a l t h  s e r v i c e s ;  s u b s t a n c e  

u s e  s e r v i c e s ;  h o u s i n g  o r  s o c i a l  s e r v i c e s ;  m e d i c a l  s e r v i c e s ;  

d i v e r t e d  f r o m  e m e r g e n c y  s e r v i c e s

▪ W i l l  n o w a d d i t i o n a l l y  d i s t r i b u t e  O p i o i d  S e t t l e m e n t  f u n d s  

f o c u s e d  t o :  T r e a t  o p i o i d  u s e  d i s o r d e r ;  S u p p o r t  p e o p l e  i n  

t r e a t m e n t  a n d  r e c o v e r y ;  P r o v i d e  c o n n e c t i o n s  t o  c a r e ;  

A d d r e s s  t h e  n e e d s  o f  c r i m i n a l  j u s t i c e  i n v o l v e d  p e r s o n s ;  

A d d r e s s  t h e  n e e d s  o f  p r e g n a n t  a n d / o r  p a r e n t i n g  i n d i v i d u a l s  

a n d  f a m i l i e s ;  P r e v e n t  o v e r - p r e s c r i b i n g  a n d  e n s u r e  

a p p r o p r i a t e  u s e  o f  o p i o i d s ;  P r e v e n t  m i s u s e  o f  o p i o i d s ;  

P r e v e n t  o v e r d o s e  d e a t h s  a n d  o t h e r  h a r m s ;  a n d  t o  f i r s t  

r e s p o n d e r s

▪ A  f o c u s e d  c o l l e c t i v e  e f f o r t  t o  s u p p o r t  t h e  

d e v e l o p m e n t  o f  a  s e a m l e s s  b e h a v i o r a l  h e a l t h  s y s t e m  

t h a t  a l l o w s  o u r  c o m m u n i t y  m e m b e r s  t o  n a v i g a t e  

s m o o t h l y  t o  n e e d e d  s e r v i c e s .  T h e  B H C  i n c l u d e s  C o u n t y  

a g e n c i e s  ( i . e .  h o s p i t a l ,  p u b l i c  h e a l t h ,  l a w  

e n f o r c e m e n t ,  E M S ,  P u b l i c  D e f e n s e ,  a n d  P r o s e c u t o r ’ s  

o f f i c e )  a n d  l o c a l  s e r v i c e  o r g a n i z a t i o n s  w h o  

c o l l a b o r a t i v e l y  a s s e s s  b e h a v i o r a l  h e a l t h  l a n d s c a p e ,  

s e t  p r i o r i t i e s ,  a n d  p u r s u e  t h e n  p r o v i d e  c o l l e c t i v e  

f u n d i n g .   

▪ W o r k s  w i t h  H F P D ,  d a t a  a n a l y s i s  c o n s u l t a n t s ,  t o  

a n a l y z e  p r e - h o s p i t a l  a n d  H R S A - P I M S - d a t a  f r o m  a c r o s s  

B H C  m e m b e r s ,  i n c l u d i n g  l a w  e n f o r c e m e n t ,  h o s p i t a l ,  

E M S ,  a n d  m e m b e r  s e r v i c e  p r o v i d e r s .

▪ W i l l  s t e p  i n t o  a  l e a d e r s h i p ,  p l a n n i n g ,  a n d  c o o r d i n a t i o n  

r o l e  f o r  J e f f e r s o n  C o u n t y ’ s  p r e v e n t i o n ,  t r e a t m e n t ,  a n d  

r e c o v e r y  r e s p o n s e  t o  t h e  o p i o i d  c h a l l e n g e .

▪ W i l l  c o n t i n u e  t o  i d e n t i f y  a n d  p u r s u e  g r a n t  f u n d i n g  o n  

b e h a l f  o f  t h e  B H C  t o  s u p p o r t  t h e  c o l l e c t i v e  p l a n n i n g  

a n d  i m p l e m e n t a t i o n  o f  c o l l a b o r a t i v e l y  p r i o r i t i z e d  

a c t i o n s  t o  i m p r o v e  t h e  c o u n t y ’ s  b e h a v i o r a l  h e a l t h  

s y s t e m
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An MOU will  be developed to explicitly 

define the intentional ways the BHAC and 

BHC will  be l inked going forward,  

including:

▪ Bring BHAC on as a  BHC member to 

faci l i tate knowledge and insight exchanges 

to optimize BHAC administrat ion of  funds 

support ing Jefferson County’s  behavioral  

health services.

▪ Maximize the impact of  the BHAC and BHC’s  

data col lect ion efforts  to generate  

col laborative analysis  and insight 

generation to support  pr ior ity -sett ing and 

fol low-on act ion.

Moving Forward

BHAC
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Next Steps

▪ Apply for  NCE and submit  a  Work Plan Budget that  ref lects  some degree of  

proposed grant -funded BHC management i f  the NCE is  awarded.

▪ Confirm Seed funding to keep the BHC table open 

▪ Collect  the HRSA RFI  & PIMS data,  a long with the BHC Member data for  Mar 

through Aug 2023 by 9/30/2023;  HFPD to analyze along with restored data 

and present in November.

▪ Generate contract  between County and DBH for Opioid Sett lement Fund and 

a MOU that structures the BHC/BHAC l inkages discussed at  BoCC meeting

▪ Execute SCHR Subgroup meetings to determines next  steps 

▪ Execute Data Subgroup meeting 

▪ Identify who is  interested in BHC Partner and Cooperator roles,  and who 

we’d l ike to recruit  addit ional ly  for  either role.  See the BHC Sustainabi l i ty  

Work Group’s  Recommendations .

✓

✓

https://www.lorijfleming.com/_files/ugd/30270a_f4bdf6c636ea43dda21816179056b14c.pdf
https://www.lorijfleming.com/_files/ugd/30270a_f4bdf6c636ea43dda21816179056b14c.pdf
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Peer Support

JBS International,  the group that provides Technical Assistance  provides 

a “Peer Hour” that occurs four times monthly. If  you have peers working 

that would l ike to connect with other peers for support and camaraderie, 

please directly email  Donald McDonald at JBS for the schedule: 

DMcDonald@jbsinternational.com

Those reaching out should indicate they are connected to: 

Jefferson County, WA 

HRSA RCORP-Implementation 2 -  Grant # GA1RH39564

mailto:DMcDonald@jbsinternational.com
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NEXT BHC Meeting

Thursday, November 9th, 2023

@3:00p  on Zoom

- Milestone Review of Data through 8/2023
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Acronym Sheet

BH – Behavioral Health

BHAC – Behavioral Health Advisory Committee

BHC – Behavioral Health Consortium

BoCC – Board of County Commissioners

CAP – Communication Action Plan

CARES – Community Assistance Referral & Education Service

DBH – Discovery Behavioral Health

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

JCSO – Jefferson County Sheriff’s Office

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment 

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

OAC – Opioid Abatement Council (SBH-ASO) 

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P1 – Rural Health Network Development Program – 

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P2 – Rural Community Opioid Response Program – 

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program – Implementation (HRSA 

Grant Awarded 2020-2023 w/ 1 year No Cost Extension thru 8/2024)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SBH-ASO – Salish Behavioral Health – Administrative Services Organization

SSP – Syringe Service Exchange

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line (1-888-910-0416)

Vol - Voluntary

Invol – Involuntary
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