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Jefferson County’s Behavioral Health Consortium (BHC) is supported by 

$1.3 M funding HRSA Grants through August 2024, and ongoing Jefferson County 

Opioid Abatement Council (OAC) funding through 2038.
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BHC Overview 

The BHC is focused on collaboratively developing and 

funding a collective seamless behavioral health system that 

allows our community members to navigate smoothly to 

needed services.  

We have grown from 4 voting members in 2018, 

to 14 voting members in 2024. 

The BHC and its work is supported by 

funding from HRSA’s RCORP-Implementation Grant 

through August 2024 and Jefferson County’s Opioid 

Abatement Council funding that continues through 2038. 
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BHC History
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County BOCC  |  Jefferson Healthcare  | JC Public Health  |  City of Port Townsend

2018 – 2021 Reporting Structure

CHIP 
J o h n  N o w a k  /  L o r i  F l e m i n g

Behavioral Health Consortium

(BHC)

Funded by HRSA RCORP-Implementation Grant

CHIP Workgroup

Youth Age Band

CHIP Workgroup

Working Age

CHIP Workgroup

Older Age

CHA Execution – CHIP Development & Execution

South County Harm Reduction Effort

Pre Hospital BH Summit  – led by Dr. Carlbom

Data Collection, Analysis, Action Development

Communications Campaign – Stigma, HR, BHC

Provider / Prescriber Integration

Coordination across Navigator Resources

Friendly Faces - Care Coordination

Eliminate Youth Suicide 

Promote Positive Mental Health

Improve Residents’ Determinants of Health - Housing

Improve service gaps for Medical & BH Care

Assess & address gaps to the

support of County Seniors maintaining

highest functional level possible
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Jefferson County 

JC Public Health (JCPH)
H o l d s  R C O R P - I m p l e m e n t a t i o n  G r a n t

Behavioral Health Consortium

(BHC)

L o r i  F l e m i n g ,  L e a d

Reporting Structure as of 11/2022
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Overview: Behavioral Health Consortium (BHC) 

O r g  C h a r t  C u r r e n t  

A s  o f  0 3 / 0 1 / 2 3
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BHC Uses a Systems Approach For Results
How to Improve Jefferson County’s Behavioral Health Recovery Rates?

Systems Mindset

Systems Thinking

Recogni t ion that  a t rend over  t ime is  the resul t  o f  a  system.

Every system is  per fect ly  des igned to get  the resul ts  i t  gets .

The sk i l l  o f  d iscern ing the system that  dr ives g iven resul ts

Barriers to Systems Thinking
Limi ts  to  cogni t ive capaci ty

L imi ts  to  in format ion access

Cogni t ive b ias

• Select ive Memory

• Conf i rmat ion Bias

• Shor t - term th ink ing

• Overgeneral iz ing

Law
Enforcement

Behavioral 
Health

First
Responders

City/County/
State Leadership

Law
Enforcement

Behavioral 
Health

First
Responders

City/County/
State 

Leadership

Recovery
Community
Members

Recovery
Community Members

Community
Substance Use 

and 
Mental Health

Recovery
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Overview: Behavioral Health Consortium (BHC) 
CHIP:  Procured $1.3M in Planning and Implementation Grants to address 2016 CHIP Mental Health and SUD Priority

▪ A Table :  Where  Behav iora l  hea l th - re levant  agenc ies  

and representat ives  deve lop  awareness  of  each  

other ’ s  ro les  and  pr ior i t ies ;  deve lop  and  execute  

co l laborat ive ,  coord inated  s t rateg ies  toward  the  

co l lect ive ’s  goa l  o f  improved access  to  loca l  

behav iora l  hea l th  serv ices  and  e l iminat ing  substance  

overdose  deaths .   Addi t iona l ly ,  supports  a  month ly  

South  County  Harm Reduct ion  Tab le .

▪ Data  Subgroup:  Interagency  leaders  cooperat ive ly  

share  data  at  s i x -month  interva ls  for  co l lect ive  

ana lys i s  and  interpretat ion;  deve lop/update  

co l lect ive  base l ine  and  ins ight  to  the  opportun i t ies  

and impacts  of  our  loca l  leve l ’ s  behav iora l  hea l th  

cr i s i s  need and act ions .
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Overview: Behavioral Health Consortium (BHC) 
Procured $1.3M in Planning and Implementation Grants to address 2016 Plan’s Mental Health and SUD Priority

▪ Strateg ic  Act ion: Fac i l i ta tes  c ross -sector  

s t rateg ic  p lann ing ,  execut ion ,  t rack ing ,  

and  p lan  updates

The  BHC has  threaded cont inu i ty  

throughout  leadersh ip  t rans i t ions ;  

part ic ipated  in  ICG Pane l ;  and  led  the  two 

Hous ing  Taskforce  RFP  Pane ls  in  2021.

▪ Program Funding:   Grant  funds  support  

the  BHC’s  overhead costs ,   spec i f i c  

prevent ion,  t reatment ,  and  recovery  

programs,  and  serv ice  wraparounds  for  

Je f ferson  County  res idents  through 

August  2023.
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Overview:  Behavioral Health Consortium (BHC) 
CHIP:  Procured $1.3M in Planning and Implementation Grants to address 2016 Plan’s Mental Health and SUD Priority

▪ Workf low:   Prov ides  and  fac i l i ta tes  a  quarter ly  

Behav iora l  Hea l th  Summit ,  led  by  Dr .  Dav id  

Car lbom,  Je f ferson  County ’s  Medica l  Program 

Director ,  where  county -wide  EMS,  Law 

Enforcement ,  Hosp i ta l  Emergency  Department  

and  serv ice  prov ider  representat ives  work  

through new workf low patterns  in  response  to  

leg i s la t ive  changes  (HB1310) .  

▪ One goa l  i s  a  rat i f ied  Front l ine  Team Guide ,  

out l in ing  a  co l lect ive  approach  to  improve  

response  to  res ident  menta l  hea l th  and  

substance  use  d i sorder  needs  wi th in  the  current  

lega l  f rameworks .
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BHC’s Monetary Support Toward a Seamless BH System 
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Int

BHC Projects Update - August 2023 

1 . I n c r e a s e  I n t e g r a t i o n  o f  B e h a v i o r a l  H e a l t h  T h e r a p y  

P r o v i d e r  a n d  M A T  P r e s c r i p t i o n

2 . G a t h e r / A n a l y z e  c o l l e c t i v e  D a t a  t o  p r o v i d e  b a s e l i n e  

a n d  f e e d b a c k  t o  m e a s u r e s  i m p l e m e n t e d

3 .   D e v e l o p / m a i n t a i n  o n l i n e / p r i n t e d  R e s o u r c e  D i r e c t o r y  

4 .   I m p r o v e  J a i l - t o - C o m m u n i t y  s e r v i c e  c o n n e c t i o n

5 . F u n d  R e c o v e r y  C a f é  f o r  p e e r  n e t w o r k  d e v e l o p m e n t  

a n d  r e c o v e r y / p r e v e n t i o n  e n v i r o n m e n t  

6 . F u n d  O W L 3 6 0  f o r  Y o u t h  H o u s i n g / R e c o v e r y / P r e v e n t i o n  

e n v i r o n m e n t

7 .   E x t e n d  H a r m  R e d u c t i o n  P r o g r a m  S e r v i c e s  

i n t o  S o u t h  C o u n t y

8 .   E x e c u t e  c o m m u n i c a t i o n / e d u c a t i o n / i n t e g r a t i o n  

e f f o r t s  t o  a d d r e s s  r e g i o n a l  s t i g m a  

9 .   C o o r d i n a t e  a n d  o p t i m i z e  n a v i g a t o r  a n d  

c a r e  c o o r d i n a t i o n  s e r v i c e s

1 0 .  I n i t i a t e  c o l l e c t i v e  c a s e  m a n a g e m e n t  f o r  

h i g h  u t i l i z e r s  o f  l a w / H o s p i t a l / E M S  s e r v i c e s

P r o j e c t  C o m p l e t e d
P r o j e c t  I n  P r o g r e s s

https://www.behealthyjefferson.org/community-resources-1
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BHC’s Sustainability Overview

▪ RCORP-Implementation grant’s 12-month No Cost Extension (NCE) has been approved 

through August, 2024.  Note: The NCE does not provide additional funding from HRSA, yet it allows the BHC to 

complete unfinished projects and report final outcomes after the projects are completed

▪ The BoCC hosted a workshop with key players and ultimately approved a portion of the 

Opioid Settlement funds in the amount of ~$50k/year to be allocated to DBH for 16 years. 

DBH will act as a pass-through to retain support services for the BHC table to function in a 

“Leadership, Planning and Coordination” role for Jefferson County’s prevention, treatment, 

and recovery response to the opioid challenge. 

▪ We will continue to work to identify and pursue grant funding on behalf of the BHC to 

support the collective planning and implementation of collaboratively prioritized action to 

improve the county’s behavioral health system. 

A New   Phase !  
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Transition:  Opioid Settlement Funding for BHC Table

The BHC has received a No Cost Extension to 

continue project work through August 2024, and will 

receive Opioid Settlement Funding for the 

foreseeable future to support continued leadership, 

planning, and coordination of BHC members toward 

the collaborative development and fund of a 

collective seamless behavioral health system that 

allows our community members to navigate 

smoothly to needed services
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BHC Sustainability – HRSA RCORP-I Grant NCE

NCE Work Plan

W h i l e  t h i s  e x t e n s i o n  d o e s  n o t  p r o v i d e  

a d d i t i o n a l  f u n d i n g ,  i t  e n s u r e s :

- O W L  3 6 0  h a s  o n e  m o r e   

g u a r a n t e e d  y e a r  t o  u s e  t h e  

n e w l y - p u r c h a s e d - w i t h - g r a n t - f u n d s  

Y o u t h  T r a n s p o r t a t i o n  v e h i c l e

- T h e  B H C  c o m p l e t e s  w o r k  i n  S o u t h  

C o u n t y  a n d  t h o u g h t f u l l y  e v o l v e s  t h e  

S C H R  t a b l e  t o  t h e  n e x t  p h a s e

- D a t a  s n a f u s  g e t  s q u a r e d  a w a y  a n d  w e  

g e t  a n o t h e r  o p p o r t u n i t y  f o r  t r e n d  d a t a  

a n a l y s i s  a n d  i n s i g h t  g e n e r a t i o n   b e f o r e  

w e  p r o v i d e  H R S A  w i t h  r e p o r t s  c o v e r i n g  

f i n a l  o u t c o m e s  f o r  t h e i r  i n v e s t m e n t .
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Transition: Next Steps With the the BHC’s SCHR Table?

ENTER Hol ly  Gumm and Scott  Waller,  from WSU, to faci l i tate a  Ripple Effects  Mapping Session!

▪ O n  A u g u s t  2 2  @  1 p m  t h e  S C H R  g r o u p  w i l l  d i s c u s s :

- W h a t  d o  y o u  s e e  a s  t h e  p u r p o s e  f o r  t h e S C H R ?

- P l e a s e  s h a r e  a b o u t  a  c o n v e r s a t i o n  y o u  h a v e  h a d  a b o u t  S C H R  w i t h  p e o p l e  w h o  a r e  n o t  p a r t  o f  t h e  S C H R  g r o u p ?

- W h a t  v a l u e  h a s  p a r t i c i p a t i n g  w i t h  S C H R  b r o u g h t  t o  y o u  p r o f e s s i o n a l l y  a n d / o r  p e r s o n a l l y ? W h a t  w o u l d  y o u

l i k e t h e S C H R  g r o u p t o  l o o k  l i k e a n d  d o  g o i n g  f o r w a r d ?

- W h a t e v e n t s o r  d e v e l o p m e n t s c o u l d s t r e n g t h e n  w h a t S C H R  d o e s ?

▪ T h e  p r o c e s s  i s  f a c i l i t a t e d  b y  S c o t t  W a l l e r ,  u s i n g  t h e  A p p r e c i a t i v e  I n q u i r y  m e t h o d ,  w i t h  H o l l y  G u m m m a p p i n g  t h e  

d i s c u s s i o n .

▪ P o s t  m e e t i n g  H o l l y / S c o t t  w i l l  r e - l i s t e n  t o  t h e  d i s c u s s i o n  r e c o r d i n g ,  d e v e l o p  a  f i n a l  R i p p l e  E f f e c t s  M a p  ( v i s u a l )  a n d  

p r o v i d e  a  w r i t t e n  f i n a l  r e p o r t  n a r r a t i n g  t h e  p r o c e s s ,  t h e  a p p r e c i a t i v e  i n q u i r y  q u e s t i o n s  u s e d ,  t o p i c s  h i g h l i g h t e d ,  

i n s i g h t s  g a i n e d ,  a n d  p o s s i b l e  r e c o m m e n d a t i o n s  t h a t  s e t  a  b a s e l i n e  s o  w e  c a n …

▪ W e  w i l l  r e v i s i t  a f t e r  a  y e a r  h a s  p a s s e d  – t o  c h a r a c t e r i z e  t h e  i m p a c t  o f  t h e  S C H R  t a b l e ,  

t h e  E m e r g e n c y  N a l o x o n e  B o x  p r o j e c t ,  e t c .
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Transition: Next Steps With the BHC’s Data Subgroup?

Restore Data Integrity from June 2022 to present

Determine next  steps on BHC data col lect ion,  analysis ,  and insight generation

▪ W i l l  s e n d  o u t  D o o d l e  p o l l  t o  s u b g r o u p  m e m b e r s  a n d  p o t e n t i a l  n e w  m e m b e r s  t o  s e t  a  t i m e s l o t  f o r  o u r  n e x t  m e e t i n g .

( O f f e r i n g  t i m e  s l o t s  f o r  c h o o s i n g  o n e  o n  e i t h e r  O c t o b e r  1 6 t h ,  1 7 t h ,  1 9 t h ,  o r  2 0 t h , )   A g e n d a  w i l l  i n c l u d e :

- S h a r i n g  o f  u p d a t e s / n e x t  s t e p s  o n  d a t a  i n t e g r i t y  r e s t o r a t i o n  p r o c e s s

- W h a t  d o  y o u  s e e  a s  t h e  p u r p o s e  f o r  t h e D a t a  s u b g r o u p ?

- S h a r e  a b o u t  a  c o n v e r s a t i o n  y o u  h a v e  h a d  a b o u t  D a t a  w i t h  p e o p l e  w h o  a r e  n o t  p a r t  o f  t h e  D a t a  g r o u p ?

- W h a t  v a l u e  h a s  p a r t i c i p a t i n g  w i t h  D a t a  b r o u g h t  t o  y o u  p r o f e s s i o n a l l y  a n d / o r  p e r s o n a l l y ?

W h a t  w o u l d  y o u  l i k e t h e d a t a  s u b g r o u p t o  l o o k  l i k e a n d  d o  g o i n g  f o r w a r d ?

- W h a t e v e n t s o r  d e v e l o p m e n t s c o u l d s t r e n g t h e n  w h a t d a t a  s u b g r o u p  d o e s ?

▪ L o r i  w i l l  g e n e r a t e  n e x t  s t e p s  f o r  t h i s  s u b g r o u p  b a s e d  o n  t h e  O c t o b e r  2 0 2 3  m e e t i n g

▪ W e  w i l l  r e v i s i t  a f t e r  a  y e a r  h a s  p a s s e d  – t o  c h a r a c t e r i z e  t h e  i m p a c t  o f  t h e  D a t a  s u b g r o u p
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Pathway for Opioid Settlement Funds Coming into Jefferson County

SBH-ASO serving as the Regional Opioid Abatement Council

Jefferson County – BoCC

R e c e i v e s  o n e  y e a r l y  d i s b u r s e m e n t  f r o m  S B H - A S O

Discovery Behavioral Health

DBH

W i l l  r e c e i v e  o n e  d i s b u r s e m e n t  y e a r l y  t h r o u g h  

2 0 3 8  t o  b e  p a s s e d  t h r o u g h  t o  f u n d  s u p p o r t  f o r  

t h e  B H C   t o  p r o v i d e  l e a d e r s h i p ,  p l a n n i n g ,  a n d  

c o o r d i n a t i o n  f o r  J e f f e r s o n  C o u n t y ’ s  

p r e v e n t i o n ,  t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  

t o  t h e  o p i o i d  c h a l l e n g e .   

Washington  State Opioid Settlement

Behavioral Health Advisory Committee

(BHAC)

W i l l  r e c e i v e  a  y e a r l y  d i s b u r s e m e n t  f r o m  B o C C

t h r o u g h  2 0 3 6

t o  b e  d i s t r i b u t e d  v i a  R F P  P r o c e s s  

f o r  s e r v i c e s  o u t l i n e d  i n  

O n e  W A  M O U ’ s  E x h i b i t  A ,  o n  p p  1 3 - 2 5

https://agportal-s3bucket.s3.amazonaws.com/One%20Washington%20Memorandum%20of%20Understanding%20between%20the%20Washington%20Municipalities_0.pdf
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Current Opioid Settlement Funds

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * ) f r o m  B o C C  
o v e r  1 6  y e a r s  a s  a  p a s s  t h r o u g h  f r o m  
D B H  t o  B H C  f o r  t o  p r o v i d e  l e a d e r s h i p ,  
p l a n n i n g  a n d  c o o r d i n a t i o n  f o r  
J e f f e r s o n  C o u n t y ’ s  p r e v e n t i o n ,  
t r e a t m e n t  a n d  r e c o v e r y  r e s p o n s e  t o  
t h e  o p i o i d  c h a l l e n g e ;  a n d  t o  s e a r c h  f o r  
a n d  p u r s u e  a d d i t i o n a l  c o l l e c t i v e  
f u n d i n g  f o r  c o l l a b o r a t i v e l y  d e f i n e d  
p r i o r i t i e s .

O p i o i d  S e t t l e m e n t  f u n d s  t o  b e  
d i s b u r s e d  ( l e s s  1 0 %  f o r  O p i o i d  
A b a t e m e n t  C o u n c i l  c o s t s * ) f r o m  t h e  
B o C C  t o  t h e  B H A C  o v e r  1 4  y e a r s  t o  b e  
d i s t r i b u t e d  v i a  a n  R F P  p r o c e s s  f o r  
s e r v i c e s  o u t l i n e d  i n  O n e  W A  M O U ’ s  
A p p e n d i x  A .   A d d i t i o n a l  p h a r m a c e u t i c a l  
s e t t l e m e n t  f u n d  a m o u n t s  w i l l  l i k e l y  b e  
a d d e d  t o  t h e  f u n d s  s h o w n  t o  d a t e .

* T h e  1 0 %  o f  f u n d s  a m o u n t  w i l l  b e  h e l d  u n t i l  t h e  
c o s t s  a s s o c i a t e d  w i t h  a d m i n i s t r a t i o n  o f  t h e s e  
f u n d s  i s  c l e a r .   I f  t h e r e  a r e  r e m a i n i n g  f u n d s ,  
t h o s e  w i l l  a l s o  b e  d i s t r i b u t e d  t o  t h e  B o C C  a n d  
o n  t o  t h e  B H A C  a n d  t o  D B H - f o r - B H C .

R e s o u r c e s
W A  S t a t e ’ s  2 0 2 1 - 2 2  O p i o i d  a n d  O v e r d o s e  
R e s p o n s e  P l a n

W A  D O H  O v e r d o s e  P r e v e n t i o n ,  R e c o g n i t i o n
a n d  R e s p o n s e  w e b  p a g e

https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://www.hca.wa.gov/assets/program/WashingtonStateOpioidandOverdoseResponsePlan-final-2021.pdf
https://doh.wa.gov/you-and-your-family/injury-and-violence-prevention/opioid-overdose-prevention
https://doh.wa.gov/you-and-your-family/injury-and-violence-prevention/opioid-overdose-prevention
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BHC – What Happens 
Now and Next?
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Jefferson County 

JC Public Health (JCPH)
H o l d s  R C O R P - I m p l e m e n t a t i o n  G r a n t  t h r o u g h  8 / 3 1 / 2 0 2 4

No Cost Extension (NCE) for 

HRSA RCORP-I Grant that 

initially funded the (BHC)

L o r i  F l e m i n g

C o n t r a c t e d  N C E  L e a d

Dual Reporting Structures as of 09/2023

Jefferson County

Opioid Settlement Funds 

Discovery Behavioral Healthcare
A c t s  a s  F u n d i n g  P a s s  t h r o u g h  f o r  t h e  B H C  t h r u  2 0 3 8

Behavioral Health Consortium

(BHC)

L o r i  F l e m i n g ,  L e a d
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Updates: OAC Funding & Next Steps

Build Organizational Infrastructure

- Conduct Strategic Planning to inform 2024 actions  

- Establish and Formalize BHC Phase 2 with MOU that includes governance,   

bylaws, meeting attendance requirements, and any relevant 

Data Sharing Agreements

- Review BHC Members and Recruit where needed

- Develop and institute an MOU that structures the BHC/BHAC linkages 

- Build website

Advance BHC Initiatives

- Provide leadership, planning, and coordination for Jefferson County’s

prevention, treatment and recovery response to the opioid challenge

- Pursue funding to identify and plan interventions that advance the enhancement of 

patient care coordination across the care  continuum: from pre-hospital care to 

post-acute discharge. (RHNDP-P App submitted 1/2024)

- Execute Community Conversations effort throughout Jefferson County

✓
✓

$96,326.19 was transmitted to DBH 

for “2022-2023 Opioid Settlement”.  

This funding will support BHC 

Administration and Initiatives 

through 9/2024.
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Opportunity to Build on Respective Strengths

BHAC

▪ D i s t r i b u t e s  1 / 1 0 t h o f  1 %  f u n d i n g  t o  t h e  C o u n t y ’ s  b e h a v i o r a l  

h e a l t h  s e r v i c e  p r o v i d e r s  a n d  p r o g r a m s .

▪ H o s t s  d a s h b o a r d  a n d  c o l l e c t s  d a t a  s p e c i f i c  t o  B H A C - f u n d e d  

s e r v i c e  p r o v i d e r s  a n d  t h e  s e r v i c e s  t h e y  p r o v i d e  w i t h  

a wa r d e d  f u n d s ,  s u c h  a s :  R a w n u m b e r  o f  i n d i v i d u a l s  s e r v e d  

b y  t h e  p r o g r a m ;  B a s i c  c l i e n t  d e m o g r a p h i c s ;  N u m b e r  o f  

i n d i v i d u a l s  r e f e r r e d  t o :  m e n t a l  h e a l t h  s e r v i c e s ;  s u b s t a n c e  

u s e  s e r v i c e s ;  h o u s i n g  o r  s o c i a l  s e r v i c e s ;  m e d i c a l  s e r v i c e s ;  

d i v e r t e d  f r o m  e m e r g e n c y  s e r v i c e s

▪ W i l l  n o w a d d i t i o n a l l y  d i s t r i b u t e  O p i o i d  S e t t l e m e n t  f u n d s  

f o c u s e d  t o :  T r e a t  o p i o i d  u s e  d i s o r d e r ;  S u p p o r t  p e o p l e  i n  

t r e a t m e n t  a n d  r e c o v e r y ;  P r o v i d e  c o n n e c t i o n s  t o  c a r e ;  

A d d r e s s  t h e  n e e d s  o f  c r i m i n a l  j u s t i c e  i n v o l v e d  p e r s o n s ;  

A d d r e s s  t h e  n e e d s  o f  p r e g n a n t  a n d / o r  p a r e n t i n g  i n d i v i d u a l s  

a n d  f a m i l i e s ;  P r e v e n t  o v e r - p r e s c r i b i n g  a n d  e n s u r e  

a p p r o p r i a t e  u s e  o f  o p i o i d s ;  P r e v e n t  m i s u s e  o f  o p i o i d s ;  

P r e v e n t  o v e r d o s e  d e a t h s  a n d  o t h e r  h a r m s ;  a n d  t o  f i r s t  

r e s p o n d e r s

▪ A  f o c u s e d  c o l l e c t i v e  e f f o r t  t o  s u p p o r t  t h e  

d e v e l o p m e n t  o f  a  s e a m l e s s  b e h a v i o r a l  h e a l t h  s y s t e m  

t h a t  a l l o w s  o u r  c o m m u n i t y  m e m b e r s  t o  n a v i g a t e  

s m o o t h l y  t o  n e e d e d  s e r v i c e s .  T h e  B H C  i n c l u d e s  C o u n t y  

a g e n c i e s  ( i . e .  h o s p i t a l ,  p u b l i c  h e a l t h ,  l a w  

e n f o r c e m e n t ,  E M S ,  P u b l i c  D e f e n s e ,  a n d  P r o s e c u t o r ’ s  

o f f i c e )  a n d  l o c a l  s e r v i c e  o r g a n i z a t i o n s  w h o  

c o l l a b o r a t i v e l y  a s s e s s  b e h a v i o r a l  h e a l t h  l a n d s c a p e ,  

s e t  p r i o r i t i e s ,  a n d  p u r s u e  t h e n  p r o v i d e  c o l l e c t i v e  

f u n d i n g .   

▪ W o r k s  w i t h  H F P D ,  d a t a  a n a l y s i s  c o n s u l t a n t s ,  t o  

a n a l y z e  p r e - h o s p i t a l  a n d  H R S A - P I M S - d a t a  f r o m  a c r o s s  

B H C  m e m b e r s ,  i n c l u d i n g  l a w  e n f o r c e m e n t ,  h o s p i t a l ,  

E M S ,  a n d  m e m b e r  s e r v i c e  p r o v i d e r s .

▪ W i l l  s t e p  i n t o  a  l e a d e r s h i p ,  p l a n n i n g ,  a n d  c o o r d i n a t i o n  

r o l e  f o r  J e f f e r s o n  C o u n t y ’ s  p r e v e n t i o n ,  t r e a t m e n t ,  a n d  

r e c o v e r y  r e s p o n s e  t o  t h e  o p i o i d  c h a l l e n g e .

▪ W i l l  c o n t i n u e  t o  i d e n t i f y  a n d  p u r s u e  g r a n t  f u n d i n g  o n  

b e h a l f  o f  t h e  B H C  t o  s u p p o r t  t h e  c o l l e c t i v e  p l a n n i n g  

a n d  i m p l e m e n t a t i o n  o f  c o l l a b o r a t i v e l y  p r i o r i t i z e d  

a c t i o n s  t o  i m p r o v e  t h e  c o u n t y ’ s  b e h a v i o r a l  h e a l t h  

s y s t e m
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An MOU will  be developed to explicitly 

define the intentional ways the BHAC and 

BHC will  be l inked going forward,

including:

▪ Bring BHAC on as a  BHC member to 

faci l i tate knowledge and insight exchanges 

to optimize BHAC administrat ion of  funds 

support ing Jefferson County’s  behavioral  

health services.

▪ Maximize the impact of  the BHAC and BHC’s  

data col lect ion efforts  to generate  

col laborative analysis  and insight 

generation to support  pr ior ity -sett ing and 

fol low-on act ion.

Moving Forward

BHAC
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Jefferson County Patient Care Continuum Consortium (JCPCCC)

Proposed Outputs 

- CHA Report focused on 

NTP’s, MVPs, and D2Ds

- Interventions Report

- Strategic and Sustainability 

Plans

Proposed Outcomes 

- Streamlined patient

throughput and reduced

unnecessary hospital visits

- Improved coordination and

access for targeted patient

groups

- Strategic framework for long-

term improvements in rural

healthcare.

RHNDP-P Grant Funding Application Submitted January 2024

Performance Period

July 2024 - June 2025

Budget

Personnel

$64,238 for project 

direction and facilitation.

Travel, Supplies, and Other

$5,000 for necessary 

operational expenses.

Contractual Services

$26,000 for expert advisory, 

data analysis, and legal 

compliance.

Indirect Costs  $4,761.90 

Total: $99,999.90.

Submitted by Jefferson Healthcare, on behalf of the 

Jefferson County Patient Care Continuum Consortium 

(JCPCCC), including Jefferson Healthcare, Discovery 

Behavioral Health Care, East County Medical Council, and 

Jefferson County Public Health. 

This funding proposal aims to support the JCPCCC to create 

Strategic and Sustainability Plans focused on improving 

patient care coordination through data-based decision-

making. 

The planning effort proposed targets three specific groups: 

▪ pre-hospital, non-transport patients, 

▪ frequent emergency room visitors, and

▪ patients facing discharge challenges
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Update: Naloxone Box Installation – Other Locations?

The first 11 public access naloxone boxes are/will be placed:

1. Outside Believe In Recovery Offices

2. Recovery Café (up outside 24-hour access) 

3. Port Townsend Library (inside by AED at checkout desk)

4. Port Hadlock Library 

(Installed inside, at back of the library by the DVDs/Media, access during library open hours)

5. Quilcene Fire Station (up outside the front door 24-hour access)

6. Brinnon Fire Station (up outside the front door 24-hour access)

7. Quilcene community center (should be up any day)

8. Brinnon community center (should be up any day)

9. Tri Area community center (should be up any day)

10. Haines St. park and ride, transit station in PT. (Not up yet. Date TBD) 

11. Four Corners transit station in Pt. Hadlock. (Not up yet. Date TBD)

Help us identify where additional boxes could be installed!
Ideas:  DSHS, Water Street public restrooms, fairgrounds, boatyard, skatepark, Mountain View building
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Update: JCPH’s Harm Reduction Program

Ways BHC Members Can Engage?

Help spread the word about our expanding services, brainstorm service locations and 

suggest/collaborate on outreach events as we set them up.

New Mobile Service Coming to South County

- JCPH harm reduction services plans to expanding mobile presence to 

Port Hadlock, Quilcene, and Brinnon.

- Possible rotating mobile schedule in Port Hadlock and Brinnon, and planning weekly presence 

in Quilcene at the JCPH clinic space  

Naloxone Trainings

Given: Brinnon Community Center Senior Leadership Meeting, Quilcene Community Center, The Nest, Jefferson Teen 

Center, Olympic Educational Service District, Port Townsend School District, Quilcene School Board, OlyCap, Dove House, 

Jefferson County Library, Port Townsend Library,  The Port of Port Townsend, Centrum, Jefferson County Courts, Jefferson 

County Board of Health, WA Department of Health, Port Townsend Farmers Market, Thing Music Festival, Med Takeback, 

Scheduled: Tri Area Community Center 2/22 3pm, Port Townsend Library 4/18 5pm

Jefferson County Public Health 

Harm Reduction / Syringe 

Exchange Program

Anonymous and confidential walk-in 

syringe exchange services.

615 Sheridan Street in Port Townsend

Services include: 

Free sterile syringes in exchange for 

used syringes, secondary exchange, safer 

injecting supplies, glass pipes, naloxone, 

hygiene supplies, and healthcare 

referrals. Human immunodeficiency 

virus (HIV) and hepatitis testing is 

available by appointment.

Walk-in Hours:  

M 2-4p, W 11a-1p, F 2-4p
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Update:  JCPH to use RiVive in Naloxone Packets 

Learn more about RiVive

Why the Change? 

DOH, who supplies JCPH with 

naloxone is switching to RiVive 

because it is available at a lower 

price point.

How is RiVive different 

from Naloxone?

RiVive is a lower dose naloxone 

spray than Narcan, but still effective 

at reversing an opioid 

overdose. RiVive is 3mg where the 

generic naloxone we currently get 

from DOH and Narcan are 4mg

Research Says? 
Research has found that often times the 

increased amount of naloxone 

administered exceeded what was actually 

needed to reverse an opioid overdose. 

More research has emerged 

that knowledge of and access to naloxone 

were stronger factors in overdose 

survival than the amount of naloxone a 

person received during an opioid overdose 

emergency.  Higher doses of naloxone 

increase the risk of precipitate or acute 

withdrawal in people who have overdoses. 

While not deadly, the rapid onset of 

withdrawal symptoms can include 

vomiting, diarrhea, sweating, nausea, and 

muscle aches, with some suggesting that 

fear of these effects may discourage some 

from administering naloxone at all.

https://www.harmreductiontherapeutics.org/
https://www.tandfonline.com/doi/abs/10.1080/15563650.2021.1948558?journalCode=ictx20
https://www.tandfonline.com/doi/abs/10.1080/15563650.2021.1948558?journalCode=ictx20
https://www.tandfonline.com/doi/abs/10.1080/15563650.2021.1948558?journalCode=ictx20
https://www.sciencedirect.com/science/article/pii/S0955395921003625
https://www.sciencedirect.com/science/article/pii/S0955395921003625
https://www.sciencedirect.com/science/article/pii/S0955395921003625
https://www.health.ny.gov/diseases/aids/general/opioid_overdose_prevention/docs/naloxone_data_brief.pdf
https://www.health.ny.gov/diseases/aids/general/opioid_overdose_prevention/docs/naloxone_data_brief.pdf
https://www.health.ny.gov/diseases/aids/general/opioid_overdose_prevention/docs/naloxone_data_brief.pdf
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Update:  Yellow Card – New Print Run

We'll have a stock of 

1,000 Yellow Cards by 

mid-February.

Please email Lori with 

the quantity you need 

to distribute through 

your channels, and 

Lori/Anya will arrange 

delivery.
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Update:  Recruiting Business and Community Leaders to SCHR

The South County Harm 

Reduction Table has 

drafted a recruitment 

flyer content which 

will be finalized 

in the coming weeks. 

Send your edits/insights 

on this draft to Lori.

1 /23 /2024  SCHR Mtg  No tes

https://www.lorijfleming.com/_files/ugd/30270a_9257cca2569946548c324cce0b82d948.pdf
https://www.lorijfleming.com/_files/ugd/30270a_0505ae89b7a641c9be4c7a43ba447f85.pdf
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Update:  BH Summit’s Provider Crisis Resource List

Next steps content-gathering from 

LEADS/BIR/Outreach, then will 

print/distribute to providers.
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BHC-Relevant Meetings from 11/09 – 2/7/2024

▪ 1 1 / 0 9  – B H C  M e e t i n g  ( P a c k e t ,  V i d e o ,  N o t e s )

▪ 1 1 / 1 3  – O C H  B o a r d  M e e t i n g  ( P a c k e t  &  M i n u t e s )

▪ 1 1 / 1 4  – S t a t e  S S P  C h a t

▪ 1 1 / 1 4  – B H A C  M e e t i n g

▪ 1 1 / 1 7  – S C H R  M e e t i n g  ( P a c k e t ,  V i d e o ,  N o t e s )

▪ 1 1 / 2 0  – B H C  D a t a  W o r k g r o u p  

( P a c k e t ,  D a t a  U p d a t e ,  V i d e o ,  P a d l e t ,  N o t e s )

▪ 1 2 / 0 5  – J e f f C o E M S  C o u n c i l  – R H N D P P  P r e s

▪ 1 2 / 0 8  – S B H - A S O  E x e c u t i v e  B o a r d  ( S e e  p p  2 5 9 - 2 7 8 )

▪ 1 2 / 2 1  – J e f f C o B o a r d  o f  H e a l t h  ( V i d e o / A g e n d a )

▪ 0 1 / 0 4  – M o n t h l y  R C O R P - I  G r a n t  C h e c k - i n  ( M t g  N o t e s )

▪ 0 1 / 0 5  – S B H - A S O  A d v i s o r y  B o a r d  ( P a c k e t )

▪ 0 1 / 0 8  – O C H  B o a r d  M e e t i n g  ( P a c k e t  &  M i n u t e s )

▪ 0 1 / 0 9  – B H A C  M e e t i n g

▪ 0 1 / 1 0  – O C H  B o a r d  M e e t i n g  ( P a c k e t  &  M i n u t e s )

▪ 0 1 / 1 7  – C l a l l a m  R e s i l i e n c e  E x p l o r e s  J e f f C o N e e d s

▪ 0 1 / 1 8  – J e f f C o B o a r d  o f  H e a l t h  ( M t g  V i d e o / A g e n d a  a n d  

O U D  R e s p o n s e  N o t e s )

▪ 0 1 / 2 3  – S C H R  M e e t i n g  ( N o t e s )

▪ 0 1 / 2 4  – P T  L i b r a r y  S t a f f  &  C i t y  M a n a g e r  N a l o x o n e  T r a i n i n g

▪ 0 1 / 2 4  – B H  S u m m i t  ( C r i s i s  R e s p o n s e  G r a p h i c D r a f t  M t g  N o t e s )

▪ 0 1 / 2 5  – G r o u n d  P o u n d e r s  M e e t i n g  ( d r a f t  N o t e s )

▪ 0 1 / 2 9  – C o m m u n i t y  C o n v e r s a t i o n s  P l a n n i n g  ( N o t e s )

▪ 0 1 / 3 0  – N a v i g a t i n g  M i s i n f o r m a t i o n  W e b i n a r  - ( S l i d e s )

▪ 0 2 / 0 1  – B r i n n o n  S e n i o r s  G r o u p  – N a l o x o n e  T r a i n i n g

https://www.lorijfleming.com/_files/ugd/30270a_d594d10d853947edad9f87f84f278e7a.pdf
https://youtu.be/RGmOS5e8LR0?si=Knzb8Rq8OEYedxnJ
https://www.lorijfleming.com/_files/ugd/30270a_e17ebd4e60284dbb980493ccea74c117.pdf
https://www.olympicch.org/leadership
https://www.lorijfleming.com/_files/ugd/30270a_518d57bd18b74c31b15e90c5c3ca7759.pdf
https://www.youtube.com/watch?v=kn5knuD5AQM&feature=youtu.be
https://www.lorijfleming.com/_files/ugd/30270a_b3f8e490ff604eb7bf36bb049ecff988.pdf
https://www.lorijfleming.com/_files/ugd/30270a_ae2eefbe11e640129b42eac7e4d41fc0.pdf
https://www.lorijfleming.com/_files/ugd/30270a_d32772d146814b619da1455e3ad9ebf9.pdf
https://www.youtube.com/watch?v=Qv2C80jZslg
https://padlet.com/flemingl64/20231120-data-wkgrp-mtg-3474lw0ct6u4127x
https://www.lorijfleming.com/_files/ugd/30270a_ce6821e57cbb4d399f37fca064628e91.pdf
https://www.lorijfleming.com/_files/ugd/30270a_0a8742d7a3b248ee916f20d8bf73028d.pdf
https://www.kitsap.gov/hs/Documents/2023_ALL_SBH_ASO_EB_AP.pdf
https://media.avcaptureall.cloud/meeting/25447497-c835-448a-ab82-2ca8bfe80151
https://padlet.com/flemingl64/01-04-2024-bhc-apple-lori-mindmeld-bxlg4mxeib47wi96/wish/2839246014
https://www.kitsap.gov/hs/Documents/2024_0105_SBH-ASO_AB_AP.pdf
https://www.olympicch.org/leadership
https://www.olympicch.org/leadership
https://media.avcaptureall.cloud/meeting/2b5a38a8-86a3-4b2d-aef1-f27e3f06e4c0
https://www.lorijfleming.com/_files/ugd/30270a_6bd07bbb21254f9bb28980f10465a11e.pdf
https://www.lorijfleming.com/_files/ugd/30270a_0505ae89b7a641c9be4c7a43ba447f85.pdf
https://www.lorijfleming.com/_files/ugd/30270a_9a940089f3b04eda9d2579f0393a418c.pdf
https://www.lorijfleming.com/_files/ugd/30270a_bfe63d766b164ff09918531d20fd6328.pdf
https://www.lorijfleming.com/_files/ugd/30270a_46926027c315412089fd8bf45f433e94.pdf
https://www.lorijfleming.com/_files/ugd/30270a_5c0835678394404eb0e2895e40542dfa.pdf
https://www.nwcphp.org/sites/www.nwcphp.org/files/documents/htip20240130-web.pdf
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Big Hairy Audacious Goals for a BHC/BHAC Retreat

▪ Foster  Mutua l  Understanding :  Estab l i sh  a  c lear  understanding  of  the  ro les ,  cha l lenges ,  and  

perspect ives  of  both  the  Behav iora l  Hea l th  Consort ium (BHC)  and  the  Behav iora l  Hea l th  

Adv isory  Committee  (BHAC) .

▪ Educate/Ca l ibrate  on  Je f fCo Opio id  Cr i s i s  and  Funding  Sourc ing :  G ive  overv iew in format ion  

about  the  op io id  c r i s i s ' s  impact  in  Je f ferson  County  and  the  spec i f i cs  of  the  op io id  

set t lement  funding .

▪ Encourage  Col laborat ive  Re lat ionsh ips :  Create  an  env i ronment  that  encourages  open 

d ia logue  and  re lat ionsh ip -bu i ld ing  between members  of  BHC  and  BHAC.

▪ Deve lop  bas ic  Tenets  of  BHAC -BHAC L inkage  MOU:   

▪ Deve lop  Jo int  S t rateg ic  In i t ia t ives :  Fac i l i ta te  the  bra instorming  and in i t ia l  draf t ing  of  

co l laborat ive  pro ject ( s )  or  in i t ia t ive (s )  that  both  groups  can  agree  upon and  work  together  

on .

▪ Formulate  Act ionable  P lans :  Gu ide  part i c ipants  towards  deve lop ing  act ionable  p lans  for  

address ing  the  op io id  c r i s i s ,  cons ider ing  the  un ique  contr ibut ions  and  l imi tat ions  of  each  

group.

▪ Commit  to  Fo l low -Up and Implementat ion :  Ensure  that  the  retreat  conc ludes  wi th  a  

commitment  to  spec i f i c  next  s teps ,  fo l low -up meet ings ,  and  a  process  for  implement ing  the  

p lanned in i t ia t ives .
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Acronym Sheet

BH – Behavioral Health

BHAC – Behavioral Health Advisory Committee

BHC – Behavioral Health Consortium

BoCC – Board of County Commissioners

CAP – Communication Action Plan

CARES – Community Assistance Referral & Education Service

DBH – Discovery Behavioral Health

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

JCSO – Jefferson County Sheriff’s Office

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment 

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

NAMI – National Alliance of Mental Illness

OAC – Opioid Abatement Council (SBH-ASO) 

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P1 – Rural Health Network Development Program –

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P2 – Rural Community Opioid Response Program –

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program – Implementation (HRSA 

Grant Awarded 2020-2023 w/ 1 year No Cost Extension thru 8/2024)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SBH-ASO – Salish Behavioral Health – Administrative Services Organization

SSP – Syringe Service Exchange

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line (1-888-910-0416)

Vol - Voluntary

Invol – Involuntary



Behavioral Health Consortium (BHC) Overview – February 2024

BHC – Slides of Interest
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Improve access to 

behavioral health 

services throughout 

Jefferson County 

Prevention Treatment Recovery

Jefferson County’s 

Behavioral Health Consortium MembersF O C U S

Jefferson County Prosecutor’s Office

East Jefferson Fire Rescue

Discovery Behavioral Healthcare / Safe Harbor

OWL360 – Pfeiffer House/Nest

Jefferson County Public Defender’s Office

Believe In Recovery/Gateway to Freedom

Port Townsend Police Department

Alcohol & Drug Abuse Institute

Jefferson County EMS Council

Jefferson County Sheriff’s Office / Jail

Ad Hoc and Alternate Members:  Dave Fortino, Jail Superintendent;  Pete Brummel, EJFR; Patrick 
Johnson, NAMI; Dunia Faulx/Adam York, JHC; Colleen Rodriguez, EMS Council;  Darcy Fogarty, Recovery 
Community; Matt Ready, Hospital Commissioner; Greg Brotherton, County Commissioner; Jolene Kron, 
Salish Behavioral Health-Administration Services; Barb Jones, JCPH/CHIP; Anna McEnery, JCPH, BHAC 
Coordinator; Lindsay Scalf, JCPH/Empowered Teens Coalition; Chief Tim McKern, Quilcene FD; Chief Tim 
Manly, Brinnon FD; Rebecca Marriott, Therapeutic Courts; and, Rose Hill, Crisis Connections/ WA 
Recovery Helpline.

Jefferson Healthcare

OlyCAP

Jefferson County Public Health Recovery Cafe

Overview of the BHC’s HRSA RCORP-Implementation Grant



Behavioral Health Consortium (BHC) Overview – February 2024

Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

P.1

P.2

P.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5



Behavioral Health Consortium (BHC) Overview – February 2024

November ‘22 BHC Meeting’s Feedback Themes

BHC Members see an opportunity to:

▪ Clarify “What am I offering here?”

▪ Expand focus on prevention possibilities

▪ Increase care coordination and sustainable systems for hand-offs between agencies

▪ Supplement 911 Resources more effectively

▪ Provide better support for remote communities

▪ Give more updates between our Monthly Meetings

▪ Address where competition distracts us from productive partnership to desired results

▪ Ensure we follow through on all the improvements we’ve made and don’t go backwards

▪ Assess commitment level to continue funding the BHC table, the programs it supports, 

collective data gathering, and member efforts toward a seamless behavioral health 

system that supports improvement of Jefferson County’s Behavioral Health Recovery 

Rates.

▪ Based on assessment above, clarify a sustainability plan

See the full feedback

gathered at our 

November 2022

BHC Meeting.

.

https://padlet.com/flemingl64/hcloqqzk4fdmhm3q


Behavioral Health Consortium (BHC) Overview – February 2024

November ‘22 BHC Meeting’s Feedback Themes

BHC Members appreciate:

▪ Cross sector collaboration, networking and problem-solving to 

addresses a key community challenge

▪ The Shared Language and respect that has been developed over time

▪ Continued expansion and understanding of roles and capabilities of 

various programs

▪ Increased engagement with our community around harm reduction 

and recovery

▪ Leadership / Facilitation toward improved mental health and substance 

use recovery rates in Jefferson County

See the full feedback

gathered at our 

November ‘22 

BHC Meeting.

.

https://padlet.com/flemingl64/hcloqqzk4fdmhm3q
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