
SCHR/Sustainability Meeting

June 20, 2023, 1pm

Jefferson County’s Behavioral Health Consortium (BHC) is funded by 

HRSA’s RCORP-Implementation Grant through August 2023
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Agenda – 06/20/23  SCHR/Sustainability Workgroup Meeting

▪ Intros  & SCHR Team Member Updates

▪ Update on Naloxone Emergency Boxes

▪ Sustainabil ity Workgroup Recommendations and Subsequent Feedback

▪ Next Meeting:  June 20th, 1pm
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Sustainability Work Group Report-Back

✓

✓

✓ ✓

✓

✓

✓Denotes those present at the May 16th Sustainability Work Group Meeting
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Sustainability Work Group Report-Back

✔ Approved

& SCHR Team 
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Sustainability Work Group Report-Back
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Sustainability Work Group Report-Back

✔ Approved in concept 

– see discussion slide
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Pursue No Cost Extension (NCE) on Current Grant?

NCE Appl icat ion Due 6/30/2023

Requires updated work plan,  

budget and other documentation 

focused on what would be 

funded and accomplished 

during an NCE

▪ T ime to  restore  integr i ty  to  the  Ju ly  ‘22 -May ‘23  Law Enforcement  data ,  

then  to  ana lyze/der ive  ins ight  and  carry  forward  wi th  HFPD cont inu ing  

the  BHC’s  t rend  ana lys i s  for  the  NCE  per iod .

▪ The  poss ib i l i ty  of  extending  the  t ime point  when HRSA might  ask  OWL360 

for  a  veh ic le  re l inqu ishment  on  a  veh ic le  we ' re  work ing  to  contract .  

▪ The  t ime to  sor t  through and  execute  the  expanded community  

engagement  requi red  to  insta l l  the  smal ler  emergency  na loxone  boxes  in  

severa l  a reas .   Th is  i s  needed a f ter  we  were  requi red  to  evo lve  our  

s t rategy  f rom a  Na loxone  vending  machine  in  South  County  to  the  smal ler  

box  so lut ion.

▪ Poss ib ly  the  grant  Work  P lan/Budget  cou ld  be  updated  to  re f lect  some 

degree  of  grant - funded pro ject  management  us ing  unspent  grant  funding  

i f  we  pursue  and  are  awarded an  NCE?

Why an NCE?

NCE Appl icat ion Due 6/30/2023

Requires updated work plan,  

budget and other documentation 

focused on what would be 

funded and accomplished 

during an NCE

✔ Approved to apply for NCE
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Discussion Points

▪ Chief  Black notes 

-  the BHC should address more than SUD and mental  health.   Wants BHC’s  purpose and 

responsibi l i t ies  expanded.   For ex:  there’s  no reciprocation from the BHC in terms of  

what they wil l  do for  the partners.   Wants grant writ ing support  from the BHC.

-  Rather than having the Fire Chief ’s  Associat ion hold the vote for  a l l  the Fire 

Departments,  suggests  putt ing al l  the f ire departments into the BHC’s  Partner role.   

-  Suggest  OCH be on the BHC –  ?as a  voting member? 

▪ Denise Banker  notes regardless of  whether  an NCE is  awarded,  JCPH wil l  ensure the 

emergency Naloxone boxes wi l l  are instal led.

▪ Commissioner Brotherton noted the $35K tranche is  st i l l  up in the air ,  yet  is  a  fa ir ly  

easy decis ion to make one way or the other.   Input needs to be gathered from JCPH, 

BHC, etc.   Funding is  a lready at  SBH -ASO. He wil l  ta lk  with JCPH etc,  then get  back to 

BHC/Lori   on  next  steps BHC can take to c lar i fy  i f  that  funding is  avai lable.

▪ Patr ick  Johnson noted we should apply  for  any funding we think we could get  to do the 

work outl ined for the BHC’s  next  i terat ion.



South County Harm Reduction & BHC Sustainability Workgroup, June 20, 2023

Next Steps

At the June 8 th BHC meeting these next steps were defined:

▪ Identify who will  commit in the Partner and Cooperator roles, and who 

we’d l ike to recruit additionally for either role. 

▪ Confirm Seed funding to keep the BHC table open and when it wil l  be 

available. 

▪ Apply for NCE and submit a Work Plan Budget that reflects some degree of 

proposed grant-funded BHC management if  the NCE is awarded.
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Upcoming Event!

Click here to Register for

this event.

https://adai.uw.edu/transforming-our-communities/
https://adai.uw.edu/transforming-our-communities/
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Resource

Click here for this resource regarding 

fentanyl exposure for law enforcement.

https://stopoverdose.org/wp-content/uploads/2023/05/LEO-fentanyl-flyer-Safe-to-Respond.pdf
https://stopoverdose.org/wp-content/uploads/2023/05/LEO-fentanyl-flyer-Safe-to-Respond.pdf
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NEXT SCHR/Sustainability Workgroup Meeting

Tuesday, July 18th, 2023

@1:00p  on Zoom
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Acronym Sheet

BH – Behavioral Health

BHC – Behavioral Health Consortium

CAP – Communication Action Plan

CARES – Community Assistance Referral & Education Service

CHA – Community Health Assessment

CHIP – Community Health Improvement Plan

DBH – Discovery Behavioral Health

DCR – Designated Crisis Responder

DUI – Driving Under the Influence

ED – Emergency Department

EJFR – East Jefferson Fire Rescue

EMS – Emergency Medical Services

JCPH – Jefferson County Public Health

JeffCo – Jefferson County

JHC – Jefferson Healthcare

JCSO – Jefferson County Sheriff’s Office

HFPD – Health Facilities Planning & Development Consultants

HRSA – Health Resources and Services Administration

ITA – Involuntary Treatment Assessment

MAT – Medically Assisted Treatment 

MH – Mental Health

MOUD – Medications for Opioid Use Disorder

OUD – Opioid Use Disorder

PTPD – Port Townsend Police Department

PWUD – People Who Use Drugs

RHNDP-P – Rural Health Network Development Program – 

Planning (HRSA Grant Awarded 2018-2019)

RCORP-P – Rural Community Opioid Response Program – 

Planning  (HRSA Grant Awarded 2019-2020)

RCORP-I – Rural Community Opioid Response Program – 

Implementation (HRSA Grant Awarded 2020-2023)

R.E.A.L. – Recovery, Empowerment, Advocacy, Linkage

SSP – Syringe Service Exchange

SUD – Substance Use Disorder

TBH – To Be Hired

VOA – Volunteers of America – Crisis Line (1-888-910-0416)

Vol - Voluntary

Invol – Involuntary
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BHC Projects Update - June 2023 
1 . I n c r e a s e  I n t e g r a t i o n  o f  B e h a v i o r a l  H e a l t h  T h e r a p y  

P r o v i d e r  a n d  M A T  P r e s c r i p t i o n

2 . G a t h e r / A n a l y z e  c o l l e c t i v e  D a t a  t o  p r o v i d e  b a s e l i n e  

a n d  f e e d b a c k  t o  m e a s u r e s  i m p l e m e n t e d

3 .   D e v e l o p / m a i n t a i n  o n l i n e / p r i n t e d  R e s o u r c e  D i r e c t o r y  

4 .   I m p r o v e  J a i l - t o - C o m m u n i t y  s e r v i c e  c o n n e c t i o n

5 . F u n d  R e c o v e r y  C a f é  f o r  p e e r  n e t w o r k  d e v e l o p m e n t  

     a n d  r e c o v e r y / p r e v e n t i o n  e n v i r o n m e n t  

6 . F u n d  O W L 3 6 0  f o r  Y o u t h  H o u s i n g / R e c o v e r y / P r e v e n t i o n

    e n v i r o n m e n t s ,  i n c l u d i n g  t r a n s p o r t a t i o n  

    f o r  c o u n t y  y o u t h  t o  t h e  N e s t  f o r

7 .   E x t e n d  H a r m  R e d u c t i o n  P r o g r a m  S e r v i c e s  

    i n t o  S o u t h  C o u n t y

8 .   E x e c u t e  c o m m u n i c a t i o n / e d u c a t i o n / i n t e g r a t i o n  

     e f f o r t s  t o  a d d r e s s  r e g i o n a l  s t i g m a  

9 .   C o o r d i n a t e  a n d  o p t i m i z e  n a v i g a t o r  a n d  

    c a r e  c o o r d i n a t i o n  s e r v i c e s

1 0 .  I n i t i a t e  c o l l e c t i v e  c a s e  m a n a g e m e n t  f o r  

      h i g h  u t i l i z e r s  o f  l a w / H o s p i t a l / E M S  s e r v i c e s

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔ P r o j e c t  a c t i v i t y  c o m p l e t e d

L e g e n d

✔ P r o j e c t  a c t i v i t y  u n d e r w a y

https://www.behealthyjefferson.com/community-resources-1
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Required Core Grant Activities

Prevention Treatment

Linguistic / Cultural Efforts 

to Reduce Stigma

Increase Naloxone Access 

and Training

Support Drug Take Back 

Programs

Support School and 

Community Prevention 

Programs

Improve ID/Screening for 

SUD/OUD; provide 

referrals to providers, harm 

reduction, early 

intervention, treatment, 

and support

Recovery

P.1

P.2

P.3

P.4

Screen/Provide/Refer Patients with 

infectious implications

Recruit/Train/Mentor interdisciplinary 

teams of SUD/OUD Clinical and Service 

Providers

Increase # of providers and social service 

professionals who treat/identify SUD/OUD 

through professional development and 

recruiting incentives

Reduce Treatment Barriers

Improve ID/Screening for SUD/OUD; 

provide referrals to providers, harm 

reduction, early intervention, treatment, 

and support

Train Providers and Admin staff to 

optimize reimbursement for treatment 

through proper coding/billing across 

insurances to ensure service provider 

sustainability

Enable individuals, family and caregivers 

to find, access and navigate treatment for 

SUD/OUD as well as home and 

community0based services and social 

supports

Train Providers and Admin staff 

to optimize reimbursement for 

treatment through proper 

coding/billing across 

insurances to ensure service 

provider sustainability

Enable individuals, family and 

caregivers to find, access and 

navigate treatment for 

SUD/OUD as well as home and 

community-based services and 

social supports

Support development of 

recovery communities, 

recovery coaches, and recovery 

community organizations to 

expand the availability of and 

access to recovery support 

services

R.1

R.2

R.3

T.1

T.2

T.3

T.4

T.5

T.6

T.7

P.5
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